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1 CERTAIN DEFINITIONS  

“Advent”  ...................................  Advent International Corporation and its affiliates and, where applicable, the funds 

and limited partnerships managed or advised by them 

“AFS Portfolio” ..........................  Nexi’s portfolio of available-for-sale financial assets. Nexi’s AFS Portfolio primarily 

consists of Italian government bonds 

“Annual Financial Report”  ........  Mercury Bondco Plc Annual Financial Report for the year ended 31 December 2017 

“Bain Capital”  ...........................  Bain Capital Investors, LP and its affiliates and, where applicable, the funds and 

limited partnerships managed or advised by them 

“Bassilichi Payments”  ...............  Bassilichi S.p.A. and its consolidated subsidiaries in connection with the Bassilichi 

Payments Acquisition 

“Bassilichi Payments 

Acquisition” ...............................  

 

Nexi’s acquisition of Bassilichi Payments 

“Bondco” ...................................  Mercury Bondco Plc 

“BMPS” ......................................  Banca Monte dei Paschi di Siena S.p.A. 

‘‘BPO Services Business’’ ...........  The operating segment referred to as ‘‘Application outsourcing and innovative 

services’’ in Nexi’s Financial Statements 

‘‘CartaSi”’’ ..................................  CartaSi S.p.A. (now Nexi Payments S.p.A.) 

“Cleansing Statement” ..............  The cleansing statement: Bond offering posted on the Bondco website 

(www.mercurybond.com) on 10 February 2017 

“Clessidra SGR”  .........................  Clessidra SGR S.p.A. on behalf of the fund Clessidra Capital Partners 3 

“DB Cards Acquiring”  ................  The merchant acquiring business of Deutsche Bank S.p.A. 

“DB Cards Acquisition” ..............  Nexi Payments’ acquisition of DB Cards Acquiring 

“Equinova” ................................  Equinova UK Holdco Limited 

“Financial Statements” ..............  As the context requires, the financial statements of the Mercury Group, the Nexi 

Group and the Latino Group 

“Help Line” ................................  Help Line S.p.A., a majority-owned subsidiary of Nexi 

“Holdco”  ...................................  Mercury UK Holdco Limited 

“Indentures” ..............................  The base indentures and the supplementary indentures entered into among, inter 

alios, Bondco and U.S. Bank Trustees Limited, in respect of the €900,000,000 8 1⁄4% 

/ 9% Senior Secured Fixed Rate PIK Toggle Notes due 2021 and the €200,000,000 

Senior Secured Floating Rate PIK Toggle Notes due 2021 (both issued 13 November 

2015), €600,000,000 privately-placed Senior Secured Floating Rate PIK Toggle Notes 

due 2021 (issued 15 December 2016) and €600,000,000 7 1⁄8% / 7 7⁄8% Senior 

Secured Fixed Rate PIK Toggle Notes due 2021 (issued 16 February 2017) 

“ICBPI” .......................................  Istituto Centrale delle Banche Popolari Italiane S.p.A. (now Nexi S.p.A.) 
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“ICBPI Group” ............................  Collectively ICBPI S.p.A., CartaSi S.p.A., Oasi Diagram S.p.A., Help Line S.p.A. and 

Bassilichi Payments (now Nexi Group) 

“Latino” .....................................  Latino Italy S.p.A. (formerly Latino Italy S.r.l.) 

“Latino Group” ..........................  Collectively, Latino, Mercury Payments, Mercury Processing (until sale on 19 

December 2017)  

“Listing Particulars”  ..................  The listing particulars posted on the Bondco website (www.mercurybond.com) on 

21 December 2015 

“Mercury Group”  ......................  Mercury UK Holdco Limited, Nexi Group and the Latino Group 

“Mercury Payments”  ................  Mercury Payments Services S.p.A. (formerly Setefi Services S.p.A.)  

“Mercury Processing”  ...............  Mercury Processing Services International d.o.o. (formerly Intesa Sanpaolo Card 

d.o.o.) and its subsidiaries 

“MPS Acquiring”  .......................  The merchant acquiring and POS businesses of Banca Monte dei Paschi di Siena 

S.p.A. 

“MPS Acquisition” .....................  The Nexi Group’s acquisition of MPS Acquiring 

“Nexi” ........................................  Nexi S.p.A. (formerly Istituto Centrale delle Banche Popolari Italiane S.p.A.) 

“Nexi Group” .............................  Collectively, Nexi, Nexi Payments, Oasi, Help Line and Bassilichi Payments 

“Nexi Payments” .......................  Nexi Payments S.p.A. (formerly CartaSi S.p.A.) or the operating segment referred to 

as “Nexi Payments” in Nexi’s Financial Statements, as the context requires 

“Nexi Payments Business” .........  The operating segment referred to as ‘‘Nexi Payments’’ in Nexi’s Financial 

Statements 

“Notes”  .....................................  Collectively, the Senior Secured Fixed Rate PIK Toggle Notes and the Senior Secured 

Floating Rate PIK Toggle Notes issued on 13 November 2015, the privately-placed 

Senior Secured Floating Rate PIK Toggle Notes issued on 15 December 2016 and 

Senior Secured Fixed Rate PIK Toggle Notes issued on 16 February 2017 by Bondco 

“Oasi” ........................................  Oasi Diagram S.p.A. 

“Payments Business” .................  The operating segment referred to as ‘‘Payments’’ in Nexi’s Financial Statements 

“Revolving Credit Facility”  ........  The revolving credit facility established under the Revolving Credit Facility 

Agreement, and which was increased on 15 December 2016 from €55 million to €95 

million, and on 29 June 2017 to €100 million 

“Revolving Credit Facility 

Agreement”  ..............................  

 

The revolving credit facility agreement which was entered into on 10 November 

2015 between, amongst others: Bondco, the Sponsors’ HoldCos, the Agent (as 

defined therein), the Security Agent and the Arrangers (as defined therein); and was 

amended on 15 December 2016 and 29 June 2017 

“Security Agent” ........................  U.S. Bank Trustees Limited, in its capacity as security agent for the secured creditors, 

the holders of the Notes, the trustee and the lenders under the Revolving Credit 

Facility 
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“Securities Services Business” ...  The operating segment referred to as ‘‘Securities services’’ in Nexi’s Financial 

Statements 

“Sponsors”  ................................  Collectively, Advent, Bain Capital and Clessidra 

“Sponsors’ HoldCos”  .................  Mercury A Capital Limited, Mercury B Capital Limited and Mercury ABC Capital 

Limited 

“Sponsors’ NewCos”  .................  Mercury (AI) S.à.r.l, Mercury (BC) S.à.r.l and Fides S.p.A. 
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2 GLOSSARY OF PAYMENT AND BANKING TERMS  

For a glossary of payment and banking terms used in this Annual Financial Report, please refer to the Listing Particulars 

and the Cleansing Statement.  
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3 PRESENTATION OF FINANCIAL AND OTHER INFORMATION 

3.1 Basis of preparation of the pro forma financial information 

This Annual Financial Report presents the unaudited pro forma financial information, on a management basis, of the 

Mercury Group which has been extracted and aggregated from the audited financial statements and the underlying 

management accounts of the groups and / or entities within the Mercury Group, as defined in the page entitled Certain 

Definitions, for the years ended 31 December 2017 and 31 December 2016.  

The pro forma financial information presents the results of the Mercury Group as if all of the entities within the Mercury 

Group as at 31 December 2017 had been included within the Mercury Group from the beginning of the earliest reporting 

period presented i.e. 1 January 2016. The pro forma financial information is presented to illustrate the effects of the 

acquisition of Nexi, Mercury Payments, MPS Acquiring, DB Cards Acquiring and Bassilichi Payments on the Mercury 

Group’s historical financial position and results of operations as if all of such transactions had occurred on the first day of 

the periods presented. The unaudited pro forma financial information is presented for information purposes only and is 

not intended to represent or be indicative of the financial condition or results of operations that would have been 

reported had the transactions described above actually occurred during the periods and as at the dates presented, and 

the unaudited pro forma financial information does not purport to project our results of operations or financial condition 

for any future period. The unaudited pro forma financial information has not been prepared in accordance with the 

requirements of Regulation S-X of the Securities Act, the Prospectus Directive or any generally accepted accounting 

standards. Neither the assumptions underlying the pro forma adjustments nor the resulting unaudited pro forma financial 

information have been audited or reviewed. 

The pro forma financial information and various other numbers and percentages set forth in this Annual Financial Report 

are presented in euros, rounded to the nearest thousand, unless otherwise noted. Therefore, discrepancies in the tables 

between totals and the sums of the amounts listed may occur due to such rounding.  

Unless otherwise indicated, the audited financial statements of the groups and / or entities within the Mercury group, 

from which the pro forma financial information has been extracted and aggregated, have been prepared in accordance 

with IFRS as endorsed by the EU (‘IFRS’). 

The preparation of financial information in conformity with IFRS requires the use of certain critical accounting estimates. 

The areas involving a higher degree of judgment or complexity, or areas where assumptions and estimates are significant 

to the pro forma financial information, are disclosed within the Annual Financial Report. 

This Annual Financial Report incorporates by reference the audited financial statements of the groups and /or entities 

within the Mercury Group which are listed as Annex A and which have been made available on the website of Bondco at 

http://www.mercurybond.com.  

3.2 Non-IFRS Financial Information 

This Annual Financial Report presents (i) certain financial measures that are not recognised by IFRS and that may not be 

permitted to appear on the face of IFRS compliant financial statements or footnotes thereto; (ii) certain key performance 

indicators and other non-financial operating data that is derived from management estimates and not part of the financial 

statements or the accounting records and (iii) certain data derived from the management accounts that has not been 

prepared in compliance with IFRS and differs in important respects from the financial statements.  

For a discussion of further limitations that apply to the financial statements, please refer to the section entitled 

“Presentation of Financial Information” in the Listing Particulars. 

  

http://www.mercurybond.com/
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3.3 Acquisitions, sale of an investment and rebranding  

On 1 June 2017, the ICBPI Group completed the acquisition of DB Cards Acquiring and on 30 June 2017 completed the 
acquisition of MPS Acquiring. 
 
On 3 July 2017, the ICBPI Group completed the acquisition of Bassilichi Payments. 
 
On 10 November 2017, ICBPI Group rebranded as Nexi Group. ICBPI and CartaSi changed their names to Nexi S.p.A. and 
Nexi Payments S.p.A. respectively. 
 
On 19 December 2017, Latino sold the entire share capital of Mercury Processing to Eagle Eschborn GmbH for a 
purchase price of €114 million. 
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4 INDUSTRY RANKING AND OTHER DATA 

We have obtained certain macroeconomic data referred to in the section entitled “aŀƴŀƎŜƳŜƴǘΨǎ 5ƛǎŎǳǎǎƛƻƴ ŀƴŘ 

Analysis of Financial Condition and Results of Operations-Economic and Market Trends” based on data provided by the 

Bank of Italy, the International Monetary Fund, the Operation for Economic Co-operation and Development and other 

third party sources. We have not independently verified such third – party data and make no representation as to the 

accuracy of such data.  

For a discussion of the limitations applicable to the industry, ranking and other data included in this Annual Financial 

Report, please refer to the section entitled “Industry, Ranking and Other Data” in the Listing Particulars.  
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5 FORWARD LOOKING STATEMENTS 

This Annual Financial Report of Bondco is provided pursuant to Section 4.08(i) of the Indentures. This Annual Financial 

Report contains forward-looking statements, including statements about market consolidation and our strategy, 

investment program, future operations, industry forecasts, expected acquisitions, transactions and investments, and 

target levels of leverage and indebtedness. Forward-looking statements provide our current expectations, intentions or 

forecasts of future events. Forward-looking statements include statements about expectations, beliefs, plans, objectives, 

intentions, assumptions and other statements that are not statements of historical fact are, or may be deemed to be, 

forward-looking statements. 

Words or phrases such as “anticipate”, “believe”, “could”, “estimate”, “expect”, “intend”, “may”, “ongoing”, “plan”, 

“potential”, “predict”, “project”, “seek”, “target” or similar words or phrases, or the negatives of those words or phrases, 

may identify forward-looking statements, but the absence of these words does not necessarily mean that a statement is 

not forward-looking. Forward-statements are subject to known and unknown risks and uncertainties and are based on 

potentially inaccurate assumptions that could cause actual results to differ materially from those expected or implied by 

the forward-looking statements. Our actual results could differ materially from those expected in our forward-looking 

statements for many reasons, including the factors described in “Risk Factors” below. In addition, even if our actual results 

are consistent with the forward-looking statements contained in this Annual Financial Report, those results or 

developments may not be indicative of results or developments in subsequent periods.  For example, factors that could 

cause our actual results to vary from projected future results include, but are not limited to, the risks described under 

the section entitled “Risk Factors” in this Annual Financial Report.  

The risks described in this Annual Financial Report should not be construed as exhaustive. Other sections of the Listing 

Particulars and the Cleansing Statement, including the sections entitled “aŀƴŀƎŜƳŜƴǘΩǎ 5ƛǎŎǳǎǎƛƻƴ ŀƴŘ !ƴŀƭȅǎƛǎ ƻŦ 

Financial Condition and Results of Operations”, “Industry” and “Our Business” as well as Bondco’s interim and annual 

financial reports released from time to time may describe additional risk factors that could adversely affect our financial 

position, results of operations and liquidity. New risks can emerge from time to time, and it is not possible for us to predict 

all such risks, nor can we assess the impact of all such risks on our business or the extent to which any risks or combination 

of risks and other factors, may cause actual results to differ materially from those contained in any forward-looking 

statements. You should review the discussions in the Listing Particulars, the Cleansing Statement as well as Bondco’s 

interim and annual financial reports for a more complete view of the factors that could affect our future performance 

and the industry in which we operate. 

Given these risks and uncertainties, you should not rely on forward-looking statements as a prediction of actual results.  

Any forward-looking statements are only as at the date of the particular statement and we do not intend, and do not 

assume any obligation, to update forward-looking statements set out in this Annual Financial Report. You should interpret 

all subsequent written or oral forward-looking statements attributable to us or to persons acting on our behalf as being 

qualified by the cautionary statements in this section and contained elsewhere in this Annual Financial Report, the 

Cleansing Statement or the Listing Particulars, including those described under the section entitled “Risk Factors” in this 

Annual Financial Report. In light of these risks, our results could differ materially from the forward-looking statements 

contained in this Annual Financial Report.  
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6 OVERVIEW OF RESULTS 

6.1 Summary Overview of Results 

The Mercury Group 

In the course of 2017 the Mercury Group has made significant strategic progress in building up the leading payment 

technology company in Italy, while reporting a strong financial performance.  

On 1 June 2017, Nexi Payments completed the acquisition of DB Cards Acquiring and on 30 June 2017 completed the 

acquisition of MPS Acquiring. On 3 July 2017, Nexi completed the acquisition of Bassilichi Payments, a leading Italian 

payment operator. 

On 19 December 2017, the Mercury Group announced that it agreed to sell 100% of Mercury Processing. 

The pro forma operating revenue of the Mercury Group increased by €79.3 million, or 7.8%, to €1,101.1 million for the 

twelve months ended 31 December 2017, from €1,021.8 million for twelve months ended 31 December 2016. Pro 

forma EBITDA1 increased by €61.5 million, or 16.9%, to €426.2 million for the twelve months ended 31 December 2017 

from €364.7 million for the twelve months ended 31 December 2016. Pro forma net profit attributable to the owners of 

the parent decreased by €135.3 million to €91.6 million for the twelve months ended 31 December 2017 from €226.9 

million for the twelve months ended 31 December 2016, mostly due to €187.7 million of gross negative non-

recurring/extraordinary items in the twelve months ended 31 December 2017 mainly driven by HR restructuring costs 

(€91.3 million), advisory costs for the ongoing transformation program (€58.5 million), taxes on M&A transactions 

(€17.0 million), rebranding-related costs (€5.5m) and investment write-downs (€3.9m). 

While these HR restructuring costs are expected to generate savings of approximately €21 million per annum, these 

savings are being partly reinvested in the hiring of key people instrumental in delivering the Group’s strategy. 

The Nexi Group (formerly the ICBPI Group) 

In November 2017 Istituto Centrale delle Banche Popolari Italiane S.p.A. and CartaSi S.p.A. changed their names to Nexi 
S.p.A. and Nexi Payments S.p.A., respectively.  

The Nexi Group pro forma operating revenue and EBITDA for the twelve months ended 31 December 2017 increased 

compared to the twelve months ended 31 December 2016. The pro forma operating revenue increased by €67.4 

million, or 7.7%, to €947.7 million for the twelve months ended 31 December 2017, from €880.3 million for twelve 

months ended 31 December 2016, mostly due to an increase in net fee, commission and other business income (€59.0 

million, or 7.0%). The pro forma EBITDA increased by €50.8 million, or 18.4%, to €327.4 million for the twelve months 

ended 31 December 2017 from €276.6 million for the twelve months ended 31 December 2016, driven by operating 

revenue growth.  

The EBITDA increase was achieved as a result of higher contributions by all customer-facing reporting segments. EBITDA 

in our BPO services segment increased despite lower revenue, mainly due to the discontinuation of our ICT security and 

internal controls business line. Our Other Nexi Group Activities reporting segment, which primarily manages our 

internal financing needs and is not customer-facing, recorded higher revenue mainly due to higher net interest income, 

although it generated lower EBITDA than in the previous period. 

The pro forma profit for the period attributable to the owners of the Nexi Group decreased to €71.8 million for the 

twelve months ended 31 December 2017 from €128.7 million for the twelve months ended 31 December 2016              

(-44.2%), mostly due to negative extraordinary and non-recurring items of €162.9 million in the twelve months of 2017 

for HR restructuring costs (€89.1 million), one-off projects for the transformation program (€39.9 million), taxes on 

                                                           
1 Pro forma EBITDA as used in this summary Annual Financial Report refers to pro forma normalised EBITDA. 
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M&A transactions (€17.0 million), rebranding-related costs (€5.5 million), investment write-downs (€3.9 million), 

Bassilichi asset write-offs and other items (for a cumulated amount of €7.5 million), compared to negative 

extraordinary and non-recurring items of €47.2 million for the twelve months of ended 31 December 2016, comprising 

costs associated with one-off projects for the transformation program for €33.5 million. 

Nexi Group’s key performance indicators improved in the twelve months ended 31 December 2017, compared to the 

same period of 2016. 

The Nexi Payments business grew both in terms of value of card transactions (+6.0% in total; +4.8% for the Issuing and 

+6.7% for the Acquiring businesses compared to the twelve months ended 31 December 2016) and in number of 

managed transactions (+6.9%; +8.2% for the Issuing and +5.9% for the Acquiring business, (both including debit cards) 

over the same period). 

The number of managed cards at 31 December 2017 was 3.5% higher on a year-on-year basis, mostly due to a 16.0% 

increase in prepaid cards. 

The number of managed POS increased by 5.2%.  

In the Payments Business, compared to the previous period, the number of banking payment transactions grew by 

6.7%, the number of clearing transaction by 5.3%, while the number of e-banking workstations edged up 0.7%.  

Compared to the previous year, the Securities Services business increased in depositary bank assets in custody (+6.2%) 

and in the value of brokerage negotiation (+20.4%), while decreasing slightly in global custody, with assets in custody 

down 1.7%.  

In our Bassilichi Payments business, the number of managed POS terminals increased by 5.9% between 31 December 

2017 and 2016, while the number of managed ATMs and the number of e-banking workstations decreased by 9.3% and 

2.6%, respectively. 

Mercury Payments 

The Mercury Payments business increased in terms of pro forma operating revenue and pro forma EBITDA in the twelve 

months ended 31 December 2017 compared to the same period in the previous year: the pro forma operating revenue 

increased by €11.3 million, or 8.1%, to €151.4 million for the twelve months ended 31 December 2017, from €140.1 

million for the twelve months ended 31 December 2016, and the pro forma EBITDA increased by €10.7 million, or 

12.1%, to €98.7 million for the twelve months ended 31 December 2017 from €88.0 million for the twelve months 

ended 31 December 2016. Pro forma net profit decreased by €80.7 million to €49.3 million for the twelve months 

ended 31 December 2017, from €130.0 million for the twelve months ended 31 December 2016, which benefited by a 

one-off gross income of €83.6 million relating to the VISA proceeds paid by VISA Inc., in connection with the VISA 

Europe acquisition.  

The number of cards managed by Mercury Payments as of 31 December 2017 increased (+8.8%) compared to 31 

December 2016, as well as the value of card transactions (+13.8%), the number of managed POS (+ 11.7%) and the 

number of managed ATMs (+7.2%).  
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6.2 Mercury Group Summary Pro Forma Financial Information  

The following table shows the pro forma operating revenue and pro forma EBITDA of the Mercury Group for the years 

ended 31 December 2017 and 2016. 

 
Year ended 31 December 

 2017 2016 % change 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ)  

   

Pro forma operating revenue (1)  ..................................................................  1,101.1 1,021.8 7.8% 

Nexi Group  ................................................................................................  947.7  880.3  7.7% 

Latino Group ..............................................................................................  151.3  140.0  8.0% 

Holdco........................................................................................................  2.1  1.5  38.8% 

Mercury Consolidation adjustments .........................................................  -  -  n/r  

    

Pro forma normalised EBITDA(2) ...................................................................  426.2 364.7 16.9% 

Nexi Group .................................................................................................  327.4  276.6  18.4% 

Latino Group ..............................................................................................  98.5  88.0  12.0% 

Holdco........................................................................................................  0.4  0.2  92.7% 

Mercury Consolidation adjustments .........................................................  -  -  n/r  

    

Pro forma profit for the year attributable to the owners of the parent.....  91.6 226.9 -59.6% 

Nexi Group .................................................................................................  71.8  128.7  -44.2% 

Latino Group ..............................................................................................  21.3  126.4  -83.2% 

Holdco........................................................................................................  (3.2)  (19.4)  -83.4% 

Mercury Consolidation adjustments (3) ......................................................  1.8  (8.7)  n/r  

 

(1) Pro forma operating revenue, pro forma normalised EBITDA and pro forma profit for the year attributable to the owners of the parent are extracted and 

aggregated from the audited financial statements for Mercury Group, Nexi Group, Latino Group, Holdco and net consolidation adjustment. 

(2) Pro forma normalised EBITDA is defined in section 6.6.1, footnote 1. 

(3) The Mercury Consolidation adjustments mainly represents the adjustments for non-controlling interest. 
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6.3 Mercury Group 

The following table provides an overview of the results of operations for the pro forma financial information of the 

Mercury Group for the years ended 31 December 2017 and 2016. 

 Twelve months to 31 December  

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee and commission income  ................................................................................  1,060.2  987.7  

Net interest income  ....................................................................................................  35.4  29.6  

Net trading / hedging income  ....................................................................................  4.8  3.8  

Dividends from equity investments and AFS investments  .........................................  0.7  0.6  

Pro forma operating revenue  ................................................................................  1,101.1  1,021.8  

   

Payroll and related costs  ............................................................................................  (214.2)  (204.6)  

Other administrative expenses  ..................................................................................  (457.2)  (443.3)  

Administrative expenses  .......................................................................................  (671.4) (647.8) 

   

Other net operating income  .......................................................................................  4.7 4.0 

Net accruals to provisions for risks and charges  ........................................................  (8.1) (13.2) 

Pro forma operating costs (before depreciation and amortisation)  .......................  (674.8) (657.0) 

   

Pro forma EBITDA (1) ...............................................................................................  426.2 364.7 

   

Depreciation and amortisation  ..................................................................................  (74.3) (59.4) 

Pro forma operating profit  ....................................................................................  352.0 305.4 

   

Depreciation and amortisation on customer contracts  .............................................  (41.0) (10.5) 

Share of profits of investees  .......................................................................................  28.8 0.0 

Non-recurring / extraordinary items  ..........................................................................  (187.7) 8.9 

Pre-tax pro forma profit  ........................................................................................  152.1 303.8 

   

Income taxes  ..............................................................................................................  (52.1) (67.5) 

Post-tax pro forma profit .......................................................................................  100.0 236.2 

   

Pro forma profit for the period attributable to non-controlling interests  .................  (8.3) (9.3) 

Pro forma profit for the period attributable to the owners of the parent ..............  91.6 226.9 
 

 

(1) Pro forma normalised EBITDA is defined in section 6.6.1, footnote 1. 
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6.4 Mercury Group Summary Pro Forma Financial Information: Summary Segmental Information 

The following table shows the pro forma (1) operating revenue and pro forma EBITDA by segment of the Mercury Group 

for the twelve months ended 31 December 2017 and 2016:  

 

(1) Pro forma operating revenue and pro forma normalised EBITDA are extracted and aggregated from the management accounts for the Nexi Group, 

Latino Group, Holdco and net consolidation adjustments. 
(2) Pro forma normalised EBITDA is defined in section 6.6.1, footnote 1. 

(3) Segmental pro forma profit information for those operating segments within Nexi is not reported to the board of Nexi and therefore not presented 

here. 

 

  

 
Twelve months to 31 December    

 
2017 2016  change % change 

 όϵ Ƴƛƭƭƛƻƴǎύ    

     
Pro forma Operating Revenue (1) 

 ......................................................................................................... 

1,101.1 1,021.8  79.3 7.8% 

     Nexi Group

 ......................................................................................................... 

947.7 880.3  67.4 7.7% 
     Nexi Payments 

 ......................................................................................................... 

582.5 546.7  35.7  6.5% 

         Card Issuing 

 ......................................................................................................... 

222.0 207.3  14.7 7.1% 
         Merchant Acquiring and POS 

 ......................................................................................................... 

297.6 276.6  21.0 7.6% 

         Other 

 ......................................................................................................... 

62.9 62.8  0.1 0.1% 
     Payments 

 ......................................................................................................... 

91.8 91.2  0.6 0.7% 

     Securities Services 

 ......................................................................................................... 

71.2 67.0  4.2 6.3% 
     BPO Services 

 ......................................................................................................... 

27.5 28.0  -0.5 -1.8% 

     Bassilichi 

Payments……………………………………………………………………… 

163.6 143.5  20.1 14.0% 
     Other Nexi Group Activities / consolidation adjustments

 ......................................................................................................... 

11.1 3.8  7.3 189.9% 

     Latino Group

 ......................................................................................................... 

151.3 140.0  11.3 8.0% 
     Mercury Payments 

 ......................................................................................................... 

151.4 140.1  11.3 8.1% 

     Latino / consolidation adjustments 

 ......................................................................................................... 

(0.1) 0.0  0.0 70.1% 
     Other Group

 ......................................................................................................... 

2.1 1.5  0.6 38.8% 

     Holdco 

 ......................................................................................................... 

2.1 1.5  0.6 38.8% 
     Consolidation adjustments 

 ......................................................................................................... 

- -  - n/r 
      
Pro forma normalised EBITDA (2) 

 ......................................................................................................... 

426.2 364.7  61.5 16.9% 

     Nexi Group

 ......................................................................................................... 

327.4 276.6  50.8 18.4% 
     Nexi Payments 

 ......................................................................................................... 

252.5  220.5   32.0  14.5% 

     Payments 

 ......................................................................................................... 

30.8  23.9   6.9 28.9% 
     Securities Services 

 ......................................................................................................... 

18.8  13.2   5.6 42.2% 

     BPO Services 

 ......................................................................................................... 

9.5  8.7   0.9 10.3% 
     Bassilichi 

Payments……………………………………………………………………… 

10.0  (0.3)   10.2 n/r 

     Other Nexi Group Activities / consolidation adjustments

 ......................................................................................................... 

5.7  10.5   -4.9 -46.0% 
     Latino Group

 ...................................................................................................  

98.5 88.0  10.6 12.0% 

     Mercury Payments 

 ......................................................................................................... 

98.7 88.0  10.7 12.1% 
     Latino / consolidation adjustments

 ......................................................................................................... 

(0.2) (0.1)  (0.1) 119.4% 

     Other Group

 ......................................................................................................... 

0.4 0.2  0.2 92.7% 
     Holdco 

 ......................................................................................................... 

0.4 0.2  0.2 92.7% 

     Consolidation adjustments 

 ......................................................................................................... 

- -  - n/r 
      

Pro forma profit for the period attributable to the owners of the 

parent

 ......................................................................................................... 

91.6 226.9  (135.3) -59.6% 

     Nexi Group (3) 

 ......................................................................................................... 

71.8  128.7   (56.9)  -44.2% 

     Latino Group

 ......................................................................................................... 

21.3 126.4  (105.2) -83.2% 
     Mercury Payments 

 ......................................................................................................... 

49.3 130.0  (80.7) -62.1% 

     Latino / consolidation adjustments

 ......................................................................................................... 

(28.0) (3.6)  (24.5) n/r 
     Other Group

 ...................................................................................................  

(1.4)  (28.2)   26.8  -95.0% 

     Holdco 

 ......................................................................................................... 

(3.2)  (19.4)   16.2  -83.4% 
     Consolidation adjustments 

 ......................................................................................................... 

1.8  (8.7)   10.6  n/r 
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6.5 Mercury Group Summary Pro Forma Financial Information: EBITDA reconciliation 

The following table shows the pro forma EBITDA reconciliations of the Mercury Group for the years ended 31 December 

2017 and 2016:  

 

 Year ended 31 December 

 2017 2016 

 όϵ Ƴƛƭƭƛƻƴǎύ 

Pro forma profit for the year attributable to the owners of the parent ................  91.6 226.9  

Pro forma profit for the year attributable to non-controlling interests .................  8.3  9.3  

Income taxes ...........................................................................................................  52.1  67.5  

Share of profit of investees .....................................................................................  (28.8)  0.0  

Non-recurring / extraordinary net financial expense / (income) ............................  3.1  (99.7)  

Other non-recurring / extraordinary operating costs .............................................  184.6  90.7  

Depreciation, amortisation and impairment losses on customer contracts  ..........  41.0 10.5 

Pro forma operating profit  ......................................................................................  352.0 305.4  

Depreciation, amortisation and impairment losses on property, equipment, 

investment property and intangible assets (included in operating profit) .............  

74.3 59.4  

Pro forma normalised EBITDA  .................................................................................  426.2 364.7  
 

 

 

 

 Twelve months to 31 December 

 2017 2016 

   

Pro forma EBITDA Margin ..................................................................  38.7% 35.7% 

     Nexi Group......................................................................................  34.5% 31.4% 

     Nexi Payments  ...............................................................................  43.4% 40.3% 

     Payments  .......................................................................................  33.6% 26.3% 

     Securities Services  ..........................................................................  26.4% 19.7% 

     BPO Services ...................................................................................  34.7% 30.9% 

     Bassilichi Payments …………………………………………………………………….. 6.1% (0.2%) 

     Other Nexi Group Activities / consolidation adjustments  ..............  n/r n/r 

     Latino Group ...................................................................................  65.1% 62.8% 

     Mercury Payments  .........................................................................  65.2% 62.9% 

     Latino / consolidation adjustments .................................................  n/r n/r 

     Other Group ...................................................................................  n/r n/r 

     Holdco  ............................................................................................  n/r n/r 

     Consolidation adjustments .............................................................  n/r n/r 
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Non-recurring / extraordinary net financial costs for the twelve months ended 31 December 2017 were €3.1 million and 

primarily comprised write-offs of Nexi investments. Non-recurring / extraordinary net financial income of €99.7 million 

for the twelve months ended 31 December 2016 primarily comprises VISA proceeds paid by VISA Inc. in connection 

with the VISA Europe acquisition.  

Non-recurring / extraordinary operating costs of €184.6 million for the twelve months ended 31 December 2017 are 

comprised of (i) €91.3 million for restructuring costs, (ii) €58.5 million for one-off projects for the transformation 

program, (iii) €17 million for taxes on M&A operations, (iii) €5.5 million for re-branding, (iv) other one-off extraordinary 

costs for a cumulated amount of €12.2 million. Non-recurring / extraordinary operating costs of €90.7 million for the 

twelve months ended 31 December 2016 included (i) €55.0 million for one-off charges mainly related to the 

transformation program and the new management team, and (ii) €23.2 million for M&A costs incurred in Holdco and 

Latino related to the Mercury Payments and Mercury Processing acquisitions. 

 

6.6 Other Financial and Operating Information - Mercury Group 

6.6.1 Other performance indicators  

 

Ref Year ended 

31 December 

2017 

 

 (ƛƴ ϵ millions, 

except where 

stated 

otherwise) 

Pro forma operating revenue  ..................................................................................................   1,101.1  

Pro forma normalised EBITDA(1)  ..............................................................................................  6.6.2 426.2  

Pro forma normalised EBITDA margin(2)  ..................................................................................   38.7% 

Adjusted pro forma EBITDA(1)  ..................................................................................................  6.6.2 484.5  
Adjusted pro forma EBITDA margin(2)  ......................................................................................   44.0% 

Pro forma profit for the period attributable to the owners of the parent ...............................   91.6 

Adjusted pro forma profit for the period attributable to the owners of the parent 6.6.3 230.6 

Pro forma CET1 Capital Ratio  ..................................................................................................   17.49% 

Adjusted pro forma profit of the Mercury Group available to Holdco  ...................................  6.6.4 224.0  

Net financial debt(3)  .................................................................................................................   2,296.3  

Pro forma cash interest expense(4)  ..........................................................................................   185.5  

Ratio of net financial debt to adjusted pro forma EBITDA  ......................................................   4.7x 

Ratio of adjusted pro forma EBITDA to pro forma cash interest expense  ..............................   2.6x 

Adjusted pro forma coverage(5)  ...............................................................................................   1.2x 

 

(1) Set forth below are the definitions of the pro forma normalised EBITDA-based measures used in this Annual Financial Report:  

¶ Pro forma normalised EBITDA is defined as pro forma operating profit for the period after adding back the charges 

for depreciation, amortisation and impairment losses on property, equipment, investment property and intangible assets, 

and net non-recurring or extraordinary items.  

¶ Adjusted pro forma EBITDA is defined as pro forma EBITDA further adjusted as set forth in section 6.6.2.  
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For a reconciliation of pro forma normalised EBITDA and adjusted pro forma EBITDA to pro forma profit for the period 

attributable to the owners of the parent, see sections 6.6.2 and 6.6.3. Management believe that these EBITDA-based measures 

are useful to investors in evaluating operating performance and the ability of the Mercury Group to incur and service its 

indebtedness. These non-IFRS measures are not indicators of performance recognised under IFRS. These non-IFRS measures 

are not necessarily comparable to the performance figures published by other companies. Caution should be exercised in 

comparing these non-IFRS measures as reported here to the non-IFRS measures of other companies. For more information, 

see “Presentation of Financial and Other InformationτNon-GAAP Financial Information” in the Listing Particulars, which are 

available on the website (www.mercurybond.com).  

(2) Pro forma normalised EBITDA margin represents pro forma normalised EBITDA divided by pro forma operating revenue. 

Adjusted pro forma EBITDA margin represents adjusted pro forma EBITDA divided by pro forma operating revenue (without 

considering any potential impact that such adjustments may have on pro forma operating revenue).  

(3) Net financial debt represents the combined gross financial debt of the Sponsors’ HoldCos and Bondco, minus cash at Bondco 

and the Sponsors’ HoldCos. At 31 December 2017, the cash and cash equivalents of Bondco and Sponsors’ HoldCos was equal 

to €3.7 million. On 16 February 2017, Bondco issued €600,000,000 in aggregate principal amount of 71⁄8%/77⁄8% senior secured 

fixed rate PIK toggle notes due 2021 (the “2017 Notes”) to finance the acquisitions by the Nexi Group of the merchant acquiring 

business of Banca Monte dei Paschi di Siena S.p.A., Bassilichi S.p.A. and the merchant acquiring business of Deutsche Bank 

S.p.A.  

(4) Pro forma cash interest expense represents the estimated cash interest expense of the Sponsors’ HoldCos on a pro forma 

basis for the period ended 31 December 2017. This includes €15.68 million of cash interest expense that would have been 

payable by the Sponsors’ HoldCos, had the 2017 Notes been issued and their proceeds been on-lent to the Sponsors’ HoldCos 

at the beginning of the period presented. The 2017 Notes accrue interest at a rate per annum equal to 71⁄8% (in case of cash 

interest) and 77⁄8% (in case of PIK interest), commencing February 16, 2017.  

(5) Represents the ratio of adjusted pro forma profit of the Mercury Group to pro forma cash interest expense. 
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6.6.2 Reconciliation of pro forma normalised EBITDA to adjusted pro forma EBITDA  

The adjustments described below are presented before any deductions for minority equity interests.  

 
Twelve months to 31 

December 2017 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Pro forma normalised EBITDA  ................................................................................................ 426.2  

Capitalisation of ICT expenditures(A)  ......................................................................................  1.1  

ICT and procurement savings(B)  .............................................................................................  6.1  

Expected average annualised decrease in interest income from AFS Portfolio(C)  .................  (4.3)  

International debit initiative(D)  ...............................................................................................  2.5  

Synergies with Mercury Payments(E) ......................................................................................  20.0  

Synergies with MPS Acquiring (F)  ............................................................................................  12.5  

Synergies with DB Cards Acquiring(G)  .....................................................................................  2.3  

Synergies with Bassilichi Payments(H) .....................................................................................  18.1  

Adjusted pro forma EBITDA  .................................................................................................... 484.5 

 

(A) Capitalisation of ICT expenditures relates to the effect on the adjusted pro forma EBITDA of capitalising 33% of ICT 

expenditures (excluding payment processing costs) in respect of the period ended 31 December 2017. For the period ended 

31 December 2017, it is estimated that the Mercury Group capitalised approximately 32% of all ICT expenditures. On the 

basis of benchmarks in the banking and financial services industry, management believe that 33% of the Mercury Group’s 

total ICT expenditures for the period ended 31 December 2017 related to growth and transformation and so could have been 

capitalised. The adjustment has been calculated as if the Mercury Group had capitalised 33% of total ICT costs, in line with 

the aforementioned industry benchmarks, and excluding the amounts actually capitalised by the Mercury Group in such 

period. Any such capitalised expenditures would be amortised over a three-to-five-year period. 

 

(B) ICT and procurement savings gives effect to outstanding estimated savings, net of related expenses that are expected to be 

realised within two-to-three years following the implementation of certain operational efficiency measures. The estimates of 

these savings are based on the Sponsors’ experience with the Nexi Group and previous investments, as well as industry 

benchmarking, the advice of industry experts and management consultants retained in connection with the acquisition of 

Nexi and further acquisitions. However, there can be no assurance that all, or any, of these potential cost savings will be 

realised, see “Forward Looking Statements”. The assumptions used in estimating savings and related expenses are made in 

reliance on the available information and judgments based on such information. These assumptions are inherently uncertain 

and subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause 

actual results or timeline to differ materially from those contemplated in the savings estimates. 

 

(C) Holdings of Italian government bonds made up 93.8% of total AFS Portfolio as at 31 December 2017, and are accounted for 

as AFS financial assets. In line with relevant accounting principles, interest income accruing on the AFS Portfolio is accounted 

for at amortised cost—that is, using the historical yield. Since the yields on the three-to-four-year maturity Italian 

government bonds that were purchased in 2013 and 2014 were significantly higher than present yields, the average yield 

that is currently received on the AFS Portfolio is higher than the yield that would be achievable if the AFS Portfolio was 

replaced at present market yields. As the Italian government bonds that were purchased in 2013 and 2014 mature and are 

replaced with lower-yielding Italian government bonds, it is expected that the interest income from the AFS Portfolio will 

decrease. It is currently estimated that the effect of this decrease in interest income over the next five years will have an 

average annual impact on adjusted pro forma EBITDA of €4.3 million. This average annual impact is estimated using the 

following reinvestment cycle: 

 

• based on the actual composition of the AFS Portfolio as at 31 December 2017, it is assumed that the proceeds of any 

maturing Italian government bond held in the AFS Portfolio would be continuously reinvested in a new three-year Italian 
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government bond (or a bond with a lower maturity if the original maturity of the re-invested bond was lower than three 

years); 

 

• the expected yield earned on any newly-purchased bond is estimated using the forward Italian government bond yield 

curve as at 31 December 2017; and 

 

• the notional interest income that would be earned in each year from 2017 to 2020 is calculated and the average of 

the four-year period is taken. 

 

The assumptions used in estimating this adjustment are made in reliance on the information available to management and 

its judgments based on such information. These assumptions are inherently uncertain and subject to a wide variety of 

significant market and economic risks and uncertainties that could cause actual results to differ materially from this estimate. 

 

(D) Represents the annualised run-rate effect of the launch of a new Nexi Payments debit product (Nexi Payments Pagomat) 

which will be positioned as a complement to the traditional, domestic debit card products currently available in the Italian 

market and which features additional functionalities aimed at improving customer experience and which will be fully 

integrated into the latest digital innovations (e.g. HCE, contactless, etc.). It is estimated that the positive effect resulting from 

the introduction of this new initiative over the next three years will have an impact on adjusted pro forma EBITDA of 

€2.5 million. 

 

(E) Represents the annualised run rate cost synergies net of any increase in annualised run rate operating expenditures that are 
estimated to be realised in connection with the migration of certain acquiring processing to Mercury Payments (achievable in 
2-3 years on average) and certain other in-house developments (achievable in 3-5 years), following cumulative expenditure 
of approximately €51.0 - €72.0 million in capital expenditures and one-off costs. 
 

(F) Represents cost and revenue synergies which we expect to realize within two to three years following the consummation of 
the MPS Acquiring Acquisition after expenditure of approximately €10.0 million in one-off costs. The estimated annualized 
run rate impact of these synergies on adjusted pro forma EBITDA includes: 

(i)   cost savings of €2.5 million from the elimination of value added tax (VAT) currently imposed on transactions 
between (A) MPS Acquiring and the Nexi Group on the one hand and (B) MPS Acquiring and Bassilichi Payments on 
the other hand; 

(ii)  cost savings of €2.0 million from the rationalization of MPS Acquiring’s cost base facilitated through the integration 
of MPS Acquiring into the Nexi Group’s existing payments infrastructure;  

(iii) synergies of €8.0 million through (A) the commercialization of loss-making merchant acquiring contracts of MPS 
Acquiring, (B) improved up-selling and cross-selling of value-added services to merchant customers of MPS 
Acquiring and (C) a modernization of MPS Acquiring’s POS fleet, which we expect to enable the Mercury Group to 
charge higher, premium prices for the improved service. 

(G) Represents the estimated annualized adjusted pro forma EBITDA contribution of the DB Cards Acquisition, plus expected 

synergies. 

 

(H) Represents cost and revenue synergies which we expect to realize within two to three years following the consummation of 

the Bassilichi Payments Acquisition after expenditure of approximately €14.0 - €24.0 million in capital expenditure and one-

off costs. The estimated annualized run rate impact of these synergies on adjusted pro forma EBITDA includes:  

 
(i) cost savings of €3.8 million from the integration of Bassilichi Payments into the Nexi Group’s existing payments 
infrastructure; 
 
(ii) cost savings of €7.6 million from the rationalization of Bassilichi Payments’ cost base facilitated through the integration of 
Bassilichi Payments into the Nexi Group’s existing payments infrastructure;  

 
(iii) cost savings of €2.5 million from reductions in Bassilichi Payments’ general and administrative costs; and  
 
(iv) cost savings of €4.2 million mainly from reductions in ICT costs. 
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The adjustments described above are presented before any deductions for minority equity interests. 

The foregoing presentation excludes certain other adjustments, which we have not quantified for the purposes of this Annual 

Financial Report, representing the cost savings and run-rate increase in Normalised EBITDA that we believe are achievable within one 

to three years following the implementation of the measures set forth below, which aim to further improve our operational 

efficiency and each of which relates to steps and actions that have been taken or have been identified: 

•    Purchasing: Cost-cutting initiatives targeting our production costs and general and administrative expenses, which we 

launched in 2017 and are currently outperforming the targets we had set. We have also not given effect above to the 

estimated run-rate impact of similar initiatives that we launched in 2018. 

 

•    Human Resources: Headcount rationalizations we contractually agreed in 2017, some of which become effective after 

the expiration of a transitional period, such that the full run-rate impact is expected to be realised by 2020. 

 

•     IT Strategy: Cost savings to be realised from a renegotiation of our arrangements with certain key suppliers, certain 

of which have been agreed pursuant to definitive agreements,  and our IT costs savings initiatives relating to our IT 

infrastructure, ATMs, our CBI Gateway infrastructure, our software and our licensing activities.  

 

•      Operations: Costs savings from other initiatives targeting our operational efficiency, including, among other things, 

measures aimed at the reduction of our shipping costs, the streamlining of our production, the improvement of our fraud 

management and a reduction in maintenance interventions. Launched in 2017, these initiatives fully achieved their 

targets for the fiscal year 2017 and are expected to generate additional run-rate savings, beyond the current levels, 

within the next few years. 

 

•     Customer Contact Centre: Costs savings initiatives targeting operational excellence at our customer contact centre, 

including providing online Q&As as alternatives to reduce the number of calls, operator trainings to increase the rate of 

first contact resolutions and digital care. Launched in 2017, these initiatives fully achieved their targets for the fiscal year 

2017 and are expected to deliver additional run-rate savings over the next one to two years. 

 

•    Innovation bundle: The run-rate impact from the launch of a new VAS/innovation bundle offering, which was defined 

in 2017 and launched in 2018. We expect this adjustment to be made on a run-rate basis, giving effect to contracts 

already signed.  

•     E-Commerce: The run-rate impact from the commercialization of a state-of-the-art eCommerce solution launched in 

the fourth quarter of 2017. We expect this adjustment to be made on a run-rate basis, giving effect to re-pricings that 

have already been agreed.  

•     Apple Pay: The run-rate impact of the launch of our Apple Pay and Samsung Pay solutions which will be gradually 

implemented over the course of 2018, with the run-rate impact expected to materialize starting in 2019. We expect the 

adjustment to be made on the basis of contracts that have already been signed with client banks.  

•    PSD2 Gateway: The minimum guaranteed payment we are entitled to pursuant to our exclusive right to develop the 

PSD2 Gateway, which was awarded to us by the CBI Consortium (the consortium that manages the CBI Gateway) 

following a competitive tender. We believe the adjustment reflects a conservative business case in terms of Normalised 

EBITDA growth.  

•    ACH Instant Payments: The run-rate impact of ACH Instant Payments, which is a product that is already developed. 

We expect the adjustment to be made on the basis of two contracts that have already been signed, with official launch 

planned for 2018. 

•    Customer Value Management: The run-rate impact of our acquisition Carige Acquiring, for which we have already 
signed an acquisition agreement that is expected to close in the fourth quarter of 2018, and CVM initiatives with respect 
to both our existing customer base and our recently acquired merchant books. We expect the adjustment to be made on 
the basis of the CVM initiatives that were already launched in the fourth quarter of 2017 or first quarter of 2018 or are 
included in our management forecast for 2018.  We expect that the run-rate impact from these initiatives will materialize 
starting in 2019. 
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Å    IT Strategy (M&A): The run-rate impact of cost-synergies from the integration of the IT platforms, technology and 
corporate systems of Bassilichi and Mercury Payments into our own. 

In addition to the above, we have also identified, but not quantified, further savings for the updated/improved view on international 
debit penetration and profitability. 
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6.6.3 Reconciliation of pro forma profit attributable to the owners to adjusted pro forma profit  

 
Twelve months to    

31 December 2017 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Pro forma profit for the year attributable to the owners of the parent  .................................. 91.6  

Extraordinary (income)/costs(A)  ..............................................................................................  101.3 

Capitalisation of ICT expenditure(B)  .........................................................................................  0.2  

ICT and procurement savings(B)  ...............................................................................................  4.1  

Expected average annualised decrease in interest income from AFS Portfolio(B)  ..................  (2.9)  

International debit initiative(B) .................................................................................................  1.7  

Tax benefit due to equity investment (ACE)(C) .........................................................................  (0.8)  

Synergies with Mercury Payments(B)  .......................................................................................  13.4  

Synergies with MPS Acquiring(B)  ..............................................................................................  8.4  

Synergies with DB Cards Acquiring(B) .......................................................................................  1.5  

Synergies with Bassilichi Payments(B)  ......................................................................................  12.1  

Adjusted pro forma profit  ...................................................................................................... 230.6 
 

(A) Represents the estimated after-tax effect on profit for the year attributable to the owner of Holdco of the following items: (i) 

a negative impact of €90.1 million of non-recurring items of the Nexi Group (of which €5.7 million deriving from Bassilichi 

Payments), mainly related to restructuring and the transformation plan (please refer to section 7.5 for more details), (ii) a 

negative impact of €7.7 million of one-off items incurred by the Latino Group, primarily for M&A initiatives, and, (iii) a negative 

impact of €3.6 million of non-recurring items at Holdco. All of the aforementioned costs are reported in the management 

accounts below EBITDA, under the line item non-recurring/extraordinary items, and therefore do not impact on EBITDA. The 

revenues and expenses reflected in these lines items are subject to different tax rates, subject to which entity within the 

Mercury Group recognised such revenues or expenses, as well as their nature. In calculating the total tax impact, the actual tax 

rates applied are applicable to each individual revenue and expense that was recognised under the line items pro forma 

non-recurring/extraordinary net financial income and pro forma non-recurring/extraordinary operating costs. 

(B) Represents the estimated effect on pro forma profit for the year attributable to the owners of the parent for each of the other 

adjustments to pro forma normalised EBITDA described above. Each adjustment is subject to different tax rates, subject to 

which entity within the Mercury Group recognised such revenues or expenses as, as well as their nature and each adjustment 

ignores the impact of the 1.3% minority interest in Nexi Payments, the total effect of which is estimated to be less than 

€1.0 million on such adjustments. The adjustment related to capitalisation of ICT expenditures is based on the average annual 

savings over the next five years (taking into account the offsetting depreciation charge). The adjustment to ICT and 

procurement savings takes into account the equity interest in the payment processor with which the contract was 

renegotiated. 

(C) This figure represents the annualised adjustment of a tax optimisation benefit which was included in financial statements for 

the twelve months ended 31 December 2017. The ACE (“Aiuto alla Crescita Economica”) benefit is a tax benefit provided by 

the Italian government to support economic growth, and consists of a notional interest deduction. 

Adjusted pro forma profit is defined as profit attributable to the owners of the parent for the twelve months ended 31 

December 2017 after giving effect to the adjustments above. A number of assumptions have been made in order to 

calculate these adjustments. These assumptions are inherently uncertain and subject to a wide variety of significant 

business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those 

assumed in the adjustments below. Management believe that these adjustments to profit attributable to the owners of 

the parent are useful to investors in evaluating operating performance and the ability of the Mercury Group to incur and 

service its indebtedness. These non-IFRS measures are not indicators of performance recognised under IFRS. These non-



Mercury Bondco Plc 

Annual Financial Report for the year ended 31 December 2017 

Overview of Results 

24 

 

IFRS measures are not necessarily comparable to the performance figures published by other companies and caution 

should be exercised in comparing these non-IFRS measures as reported here to non-IFRS measures of other companies. 

For more information, see “Presentation of Financial and Other InformationτNon-GAAP Financial Information” in the 

Listing Particulars which are available on the website (www.mercurybond.com). 

 

6.6.4 Capacity to make distributions and other sources of funding available to Holdco 

The following table provides an overview of the main factors driving Holdco’s capacity to make distributions to its 

shareholders and other sources of funding potentially available to Holdco. Dividends indirectly received by Bondco from 

the Mercury Group through the Sponsors’ HoldCos, along with drawings on the Revolving Credit Facility, are expected to 

be Bondco’s principal source of liquidity and thus a key determinant of its ability to pay cash interest on the Notes:  

 

 
Twelve months to    

31 December 2017 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Adjusted pro forma profit(A) ..........................................................................................................  230.6 

Minority equity interests(B)  .................................................................................................................  (7.5) 

Tax leakage(C)  ......................................................................................................................................  0.9 

Adjusted pro forma profit of the Mercury Group available to Sponsors’ HoldCos(D)  .....................  224.0 

  

Additional liquidity available to Bondco and the Sponsors’ HoldCos  ............................................  103.7 

thereof: Revolving Credit Facility(E)  .............................................................................................  100.0 

ǘƘŜǊŜƻŦΥ ŎŀǎƘ ŀǘ {ǇƻƴǎƻǊǎΩ IƻƭŘ/ƻǎ ŀƴŘ .ƻƴŘŎƻ(E)  ......................................................................  3.7 

  

Notional excess capital buffer available to Holdco(F) .....................................................................  144.4 

 

(A) For the purposes of this notional analysis, adjusted pro forma profit is used as a proxy for annual profits and assume that the 

subsidiaries of the Mercury Group have (on both an individual and consolidated basis) sufficient distributable reserves, 

measured for the period ended 31 December 2017. 

(B) Reflects the profit attributable to the Mercury Group’s minority shareholders in respect of the adjustments above at 6.6.3 to 

arrive at the adjusted pro forma profit. A small number of the shares of Nexi and Nexi Payments are held by minority 

shareholders and thus a corresponding percentage of the dividends paid by Nexi to Holdco, for further distribution to the 

Sponsors’ HoldCos and Bondco will be paid to these minority shareholders. The amount shown also excludes the effect of 

shares in Nexi held as treasury shares. 

(C) Represents estimated taxes levied on dividends paid from Nexi Payments to Nexi and from Mercury Payments to Latino. 

(D) This analysis of the adjusted pro forma profit attributable to Holdco and the Holdco liquidity for the period ended 31 December 

2017 is notional. The Revolving Credit Facility available to Bondco and the Sponsors’ HoldCos remains undrawn. Cash interest 

was paid on the Notes on the interest payment dates in November 2017. See section 6.9. “Cash/PIK Interest Determination.”  

(E) Represents amounts available for drawing under the Revolving Credit Facility.  

(F) Based on CET1 Capital and represents the calculation of Holdco’s notional excess capital above a 14% CET1 capital ratio as of 

31 December 2017, after giving effect to any tax leakage (as described in footnote (C) above). 
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 31 December 2017 

 (ƛƴ ϵ millions) 

CET1 Capital in excess of 14% CET1 capital ratio ...................................................................................................  144.4 

Tax leakage(A)  .........................................................................................................................................................  - 

Notional excess capital buffer available to Holdco ..............................................................................................  144.4 

  

(A) Future dividends paid from Nexi to Holdco will not to be subject to withholding taxes.  Holdco has obtained the clearance from 

HMRC regarding the withholding tax on dividends from Nexi subject to annual renewal. However, there may be a tax impact 

of any future dividends paid from Mercury Payments to Latino. 
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6.7 Financial Condition 

The following table provides an overview of the Mercury Group’s consolidated own funds, exposures, capital 

requirements and capital ratios at 31 December 2017.  

The CET1 ratio reflects the full impact of the strategic M&A transactions and it is calculated, based on an adjusted 

purchase price of Bassilichi Payments of €66.8 million and goodwill of €123.5 million.  

 31 December 2017 

 (ƛƴ ϵ ƳƛƭƭƛƻƴǎΣ ŜȄŎŜǇǘ 

where stated 

otherwise) 

Own funds  

Common Equity Tier 1 (CET1)  ......................................................................................................  794.2 

Tier 1 capital  ................................................................................................................................  794.2 

Tier 2 capital  ................................................................................................................................  0.4 

Total own funds  ....................................................................................................................  794.7 

  

Capital Requirements  

Credit and counterparty risk  .......................................................................................................  182.7 

Market risk  ..................................................................................................................................  1.4 

Operational risk  ...........................................................................................................................  179.2 

Total prudential requirements  ..............................................................................................  363.4 

  

Risk-Weighted Assets and capital ratios  

Risk-weighted assets  ...................................................................................................................  4,542.3 

CET1 capital ratio  .........................................................................................................................  17.5% 

Tier 1 capital ratio ........................................................................................................................  17.5% 

Total capital ratio  ..................................................................................................................  17.5% 
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6.8 Non-financial key performance indicators 

6.8.1 Non-financial key performance indicators by segment 

The following table provides an overview of the non-financial key performance indicators for the Mercury Group as of 

and for the years ended 31 December 2017 and 2016.  

 

Year ended 31 

December 

  

 2017 2016 change % change 

 

Nexi Payments reporting segment(1)      

Number of managed cards (‘000)  .........................................................  27,969 27,034 935 3.5% 

Debit cards  ............................................................................................  11,717 11,672 45 0.4% 

Issuing  ...................................................................................................  16,253 15,362 891 5.8% 

   Charge cards  ............................................................................................  9,594 9,541 54 0.6% 

   Prepaid cards  ...........................................................................................  6,291 5,424 867 16.0% 

   Credit cards  ..............................................................................................  367 397 (30) (7.6%) 

Value of card transactions (€m) (2)  ........................................................  85,976 81,096 4,880 6.0% 

Issuing  ...................................................................................................  30,219 28,848 1,371 4.8% 

Acquiring  ...............................................................................................  55,757 52,248 3,509 6.7% 

Number of managed transactions (m)(3)  ...............................................  2,841 2,656 184 6.9% 

Debit cards  ............................................................................................  1,225 1,199 26 2.2% 

Issuing  ...................................................................................................  634 569 65 11.4% 

Acquiring  ...............................................................................................  982 888 94 10.5% 

Number of managed POS  .....................................................................  571,957 543,535 28,422 5.2% 

Number of managed ATMs ...................................................................  9,242 9,291 (49) (0.5%) 

     

Payments reporting segment(1)      

Number of banking payment transactions (m)(4)  ..................................  587 550 37 6.7% 

Number of clearing transactions (m)(4)  .................................................  915 869 46 5.3% 

Number of e-banking workstations  ......................................................  263,331 261,455 1,876 0.7% 

     

Securities Services reporting segment(1)      

Depositary bank—amount of assets in custody (€m)(5)  ........................  63,142 59,456        3,686 6.2% 

Global custody—amount of assets in custody (€m)(5)   .........................  121,304 123,453 (2,149) (1.7%) 

Value of brokerage negotiation (€m)  ...................................................  46,413 38,556 7,857 20.4% 

     
 

(1)  The figures presented below are subject to variation from period to period, including due to seasonality and acquisitions. See the sections entitled “Key Factors 

Affecting Results of Operations and Financial Condition” and “Risk FactorsτRisks Related to Our Business” of the Listing Particulars. 

(2) Aggregates credit, charge and prepaid cards managed under the licensing model only. See the section entitled “Our Businessτ Our ServicesτCard Issuingτ

Licensing (Card Issuing)” of the Listing Particulars. 

(3) Aggregates debit, credit, charge and prepaid cards managed under the licensing or servicing model. See the sections entitled “Our BusinessτOur ServicesτCard 

Issuing” and “Our BusinessτOur ServicesτMerchant Acquiring and POS” of the Listing Particulars. 

(4) Clearing transactions includes certain banking payment transactions. 

(5) Global custody—Amount of Assets in custody includes most of the assets comprised in Depositary Bank—Amount of Assets in custody.  



Mercury Bondco Plc 

Annual Financial Report for the year ended 31 December 2017 

Overview of Results 

28 

 

 
Year ended 31 

December 

  

 2017 2016 change % change 

     

Bassilichi Payments reporting segment (1)     

Number of managed POS .........................................................................  318,111 300,317 17,794 5.9% 

Number of managed ATMs ......................................................................  4,804 5,299 (495) (9.3%) 

Number of e-banking workstations  .........................................................  255,799 262,527 (6,728) (2.6%) 
 

Mercury Payments reporting segment (1)      

Number of managed cards (‘000)  ............................................................  16,243 14,934 1,309 8.8% 

Debit cards  ..............................................................................................  10,973 9,958 1,015 10.2% 

Charge cards  ............................................................................................  2,321 2,139 182 8.5% 

Prepaid cards  ...........................................................................................  2,949 2,837 112 3.9% 

Value of card transactions (€m) (2)  ...........................................................  1,605 1,411 194 13.8% 

Issuing ......................................................................................................  585 536 49 9.1% 

Acquiring  .................................................................................................  1,020 874 146 16.7% 

Number of managed POS  ........................................................................  475,717 425,800 49,917 11.7% 

Number of managed ATMs ......................................................................  7,125 6,649 476 7.2% 

 

 

 

 

    
 

(1) The figures presented above are subject to variation from period to period, including due to seasonality and acquisitions. See the sections entitled “τKey Factors 

Affecting Results of Operations and Financial Condition” and “Risk FactorsτRisks Related to Our Business” of the Listing Particulars. 

(2) Aggregates credit, charge and prepaid cards managed under the licensing model only. See the section entitled “Our Businessτ Our ServicesτCard Issuingτ

Licensing (Card Issuing)” of the Listing Particulars. 
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6.8.2 Definition of non-financial key performance indicators 

Nexi Payments, Bassilichi Payments and Mercury Payments 

Number of Managed Cards 

Number of managed cards measures the stock of payment cards (including debit, charge, prepaid and credit cards) that 

is managed at the end of a particular period. This performance measure is monitored because part of the operating 

revenue that is generated in the Card Issuing Business is driven by fixed annual fees per payment card, such that the stock 

of managed cards impacts the operating revenue. In addition, fluctuations in the number of the managed cards drives 

part of the operating costs which relate to production costs, delivery costs and IT processing. 

Value of Card Transactions 

Value of card transactions measures the aggregate value of payment card transactions that are executed in the issuing 

and acquiring and POS Businesses, respectively, during a particular period. This performance indicator is tracked because 

percentage fees are charged in these businesses that are based on the value of each transaction. Fluctuations in the 

aggregate value of card transactions therefore impact the operating revenue. Furthermore, the magnitude of the credit 

losses and cases of fraud typically correlates with the aggregate value of card transactions that are managed. 

Number of Managed Transactions 

This performance indicator measures the aggregate number of payment card transactions that are executed in the Card 

Issuing and Merchant Acquiring and POS Businesses, respectively, during a particular period. This performance indicator 

is reviewed because part of the operating revenue generated in these businesses is driven by flat fees for each transaction 

managed. Variation in the number of managed transactions therefore affects the operating revenue. Additionally, this 

performance indicator is tracked because the number of managed transactions drives certain operating costs including 

costs related to IT processing and account statement production. 

Number of Managed POS 

Managed POS tracks the aggregate number of POS that are managed in the Merchant Acquiring and POS Business at the 

end of a particular period. This performance indicator is monitored because a fixed monthly management fee is typically 

received for each POS that is managed. As a result, fluctuations in the number of managed POS influence the operating 

revenue. In addition, the number of managed POS drives certain operating costs such as costs related to maintenance 

and technical customer care. 

Number of Managed ATMs 

This performance indicator measures the aggregate number of ATMs that are managed in the ATM Management 

businesses at the end of a particular period. This performance indicator is monitored because a fixed fee is typically 

received for each ATM that is managed, such that fluctuations in the number of managed ATMs impact the operating 

revenue. In addition, the number of managed ATMs drives certain operating costs such as costs related to maintenance 

and technical customer care. 

Number of E-Banking Workstations 

This performance indicator measures the number of clients in the digital corporate banking business unit within the 

Payments reporting segment. Monitoring the number of e-banking workstations helps to track the number of customers 

which impacts the operating revenue generated by this business unit. This performance measure is also monitored 

because part of the operating costs (such as facility management and maintenance) are impacted by the number of 

workstations. 
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Payments 

Number of Banking Payment Transactions 

This performance indicator measures the aggregate value of banking payment transactions executed in the banking and 

clearing services business unit, which is part of the Payments reporting segment, during a particular period. This 

performance indicator is monitored because a fixed fee is typically charged for each banking payment transaction 

executed and thus the total number of transactions drives the operating revenue generated by this business unit. The 

number of banking payment transactions is also tracked because part of the operating costs (such as costs related to IT 

processing and check processing) correlate with the number of these transactions. 

Number of Clearing Transactions 

This performance indicator measures the aggregate value of clearing transactions executed in the banking and clearing 

services business unit, which forms part of the Payments reporting segment, during a particular period. The Nexi Group 

track this performance indicator because a fixed fee is typically charged for each clearing transaction executed and thus 

the total number of transactions drives the operating revenue generated by this business unit. In addition, the number 

of transactions drives certain operating costs such as IT processing costs. 

Number of E-Banking Workstations 

This performance indicator measures the number of clients in the digital corporate banking business unit within the 

Payments reporting segment. Monitoring the number of e-banking workstations helps to track the number of customers 

which impacts the operating revenue generated by this business unit. This performance measure is also monitored 

because part of the operating costs (such as facility management and maintenance) are impacted by the number of 

workstations. 

Securities Services 

Depositary BankτAmount of Assets in Custody 

This performance indicator measures the total assets in custody held by the depositary bank services business unit, which 

forms part of the Securities Services reporting segment, at the end of a particular period. Since fees are charged partly 

based on the assets that are held in deposit for a customer, fluctuations in the assets in custody impact the operating 

revenue generated in this business unit. This performance measure is also relevant because part of the operating costs 

(such as costs related to IT processing) correlate with the amount of assets in custody. 

Global CustodyτAmount of Assets in Custody 

This performance indicator measures the total assets in custody held by the global custody business unit, which forms 

part of the Securities Services reporting segment, at the end of a particular period. Since fees are charged partly based 

on the size of the assets held in custody for a customer, fluctuations in the assets in custody affect the operating revenue 

generated in this business unit. Additionally, part of the operating costs (such as costs related to IT processing, newswires 

and other professional news services) are directly related to the amount of assets in custody. 

Value of Brokerage Negotiation 

This performance indicator measures the aggregate value of the transactions that are negotiated as brokers for 

customers in the investment services business unit within the Securities Services reporting segment. Since the brokerage 

fees are mainly based on the value of the transaction negotiated this measure provides insight into drivers of the 

operating revenue generated in this business unit. The aggregate value of brokerage negotiations also drives costs related 

to market access, commercial agents, brokers and IT processing. 
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6.9 Cash/PIK Interest Determination 

As of the most recent Determination Date (in respect of the interest period commencing on 13 and 31 November 2017 
and ending on 12 and 30 May 2018), Cash Available for Debt Service was determined to be at least equal to 100% of the 
amount of Cash Interest that would be due on 12 and 30 May 2018. As a result, the entirety of the interest payment due 
on 12 and 30 May 2018 will be made in cash.  
 

6.10 Future developments and Key Subsequent Events 

6.10.1. Filing with Bank of Italy 

On 31 January 2018, Nexi filed an application with the Bank of Italy to execute a corporate reorganisation of its group. 

Approval to execute the reorganisation was received on 27 April 2018. As a part of the reorganisation, Nexi will retain its 

securities services and banking transactions settlement activities which require a banking licence, while other payment 

activities and the subsidiaries of the group focused on payments, specifically Nexi Payments and other companies of the 

Nexi Group carrying out payments or services ancillary thereto, will be separated from Nexi and combined in a 

restructured group with Mercury Payments Services under Latino. In connection with the reorganisation, Nexi Group will 

most likely be renamed. The reorganisation is expected to be completed by summer 2018. 

In connection with the reorganisation, Equinova UK Holdco Limited was established on 22 January 2018 as a wholly 

owned subsidiary of Holdco. If the reorganisation occurs, there will be a transfer of the interest held by Holdco in Equinova 

to the Sponsors, to be realised through a reduction of capital in Holdco and a distribution in specie of Holdco’s interest 

in Equinova. The Sponsors will simultaneously make a distribution in kind of Nexi shares with a capital increase in 

Equinova. Equinova will be the holding company of the remaining Nexi Group and therefore head of the new CET1 

perimeter. 
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7 MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

The following discussion and analysis of financial condition and results of operations are based on the pro forma financial 

information of the Mercury Group, which is extracted and aggregated from the audited consolidated financial statements 

of Holdco, and Nexi Group and audited financial statements of Mercury Payments for the year ended 31 December 2017.  
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7.1 Economic and market trends  

Global economy 

In 2017, the growth rate of the world economy accelerated to 3.2%, from 2.5% in 2016, thanks to the reawakening of 

investments, which benefited from the recovery in profits and from the persistent expansion of monetary policies. In 

particular, in the United States, GDP grew by 2.3% (vs. 1.5% in the previous year), with a positive return on investments 

(from -0.6% to 4.7%) – made possible from the recovery of profits after the contraction reported in the previous year - 

while consumption maintained the same pace of 2016 (2.7%). In Japan, GDP grew by 1.8% (vs. 0.9%), driven both by 

investments (from 0.6% to 3.0%) - stimulated by the decisive surge in profits - and by consumption (from 0.1% to 1.2%). 

In the Eurozone, GDP growth rose to 2.4% (from 1.8%), thanks to the recovery in investments (from 3.6% to 4.4%) and 

exports (from 2.8% to 5.0%), while consumption slowed slightly (from 2.0% to 1.9%). Higher growth allowed 

unemployment rates to drop significantly, decreasing from 4.7% to 4.1% in the US, from 3.1% to 2.8% in Japan and from 

9.7% to 8.7% in the Eurozone. 

Inflation at the global level rose by one percentage point to 3.4%, reflecting the rise in raw material prices. Specifically, 

the change in consumer prices increased from 1.3% to 2.1% in the United States, from -0.1% to 0.5% in Japan and from 

0.2% to 1.5% in the Eurozone. Net of the most volatile energy and food prices, it has fallen from 2.2% to 1.8% in the US 

and from 0.4% to -0.1% in Japan, while it has slightly risen from 0.9% to 1.0% - in the Eurozone. 

Italian Economy 

Italy has benefited from an upturn of the world economy, with GDP growing by 1.5% (vs. 0.9% in 2016), although 

a large gap persists with the rest of the Eurozone. The recovery was driven by exports (whose pace rose from 

2.4% to 5.2%) and by investments (from 2.8% to 3.4%), while consumption growth remained stable (at 1.5%). 

The labour market benefited from the recovery, with the unemployment rate dropping by one percentage point 

to 10.8%. 

Inflation rose to 1.2% (vs. -0.1%), due to the increase in raw material prices. On the other hand, net of the most 

volatile components, it fell to 0.5% (vs. 0.7%), against a wage trend that remained stable at moderate levels (at 

0.6%). 

Reference Markets 

The following section provides some information about the markets in which the Nexi Group operates 

E-Money 

In the Italian market of Electronic Money, cash still plays the dominant role. In 2016, 95 transactions per capita 

were executed with non-cash instruments, compared to 215 of the Eurozone (Bank of Italy elaboration on ECB, 

BRI and Poste Italiane sources). 

The payment card industry is going through a phase of development, characterized by the growth of all types of 

products, but which relies mainly on debt and prepaid products. 

During 20162, the market for POS enabled debit card grew: both in terms of number of cards (+6.8%) and use 

(volumes +11.8%, transactions +13.6%). Prepaid products slowed the decisive expansion of recent years, in 

particular due to the number of cards in circulation (+3.7%), while volumes (18.5%) and transactions (+23.5%) 

remain robust. Credit cards increased as a number (+0.3%), but the active ones fell by 2.2%; the use of these 

cards increased (volumes +5.9%, transactions +9.8%). 

                                                           
2 {ƻǳǊŎŜ .ŀƴŎŀ ŘΩLǘŀƭƛŀ 
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The Nexi estimates for the market in 2017 see international volumes (VISA + MasterCard) up by 12.6%, with a 

significant, growing contribution from prepaid and international debit cards, whose POS volumes have increased 

by 24.2%; in particular, prepaid by 17.5%, international debt by 30.6%. Credit increased by 6.3%: the Classic 

segment by 6.2%, Commercial by 7.3%, Premium by 5.4%. 

As for the revolving segment, there was an increase3 of +8.4% in volumes financed through revolving credit cards 

in 2017. 

 

Payment systems 

Globally and in the Eurozone, the trend in the use of alternative cash instruments is growing rapidly: between 

2005 and 2015, in the Eurozone, transactions rose from 166 to 215 (2.9% on average per year). The use of cards, 

which are more directly compared to cash at points of sale, has increased considerably: in the same period, the 

percentage of cards on total transactions with alternative means to cash increased from 30.1 to 43.7 %. 

In the international comparison, Italy is characterized by a low number of transactions with instruments other 

than cash: in 2015, 88 transactions per capita in Italy compared to an average figure of 215 in the Eurozone. 

However, the use of these instruments in Italy shows high growth: on average, in the period 2012-2015, 

payment card transactions [in Italy] increased by 14.7%compared to 7.7% [in the Eurozone]. 

In the next few years, globally, the affirmation of digital payments (E-payments and mobile payments) is 

expected. It is estimated that E-payments will grow at an average annual rate of 17.6% and mobile payments by 

21.8% from 2015-2019, driven by the adoption of the Instant Payments and the strong growth that will be 

recorded in emerging markets. Attention is focused in particular on Instant Payments, increasingly considered by 

the Observatories to be one of the main phenomena in the "war on cash". 

Specifically, in Europe and in Italy, the Payment Service Providers (PSP) and the European ACHs are creating 

products and services that will take advantage of the new infrastructure for the management of retail payments 

in "instant" mode, adopting as much as possible to the current SEPA schemes. The European Central Bank will 

activate a pan-European "Instant" tool (TIPS) at the end of 2018. In light of this complex scenario, it is worth 

pointing out that, as has already happened for SEPA, the success of these initiatives will be determined by the 

ability of the European System to activate, in advance, robust and efficient mechanisms of interoperability 

among the qualified operators, desired and urged by the European Legislator. 

The digital revolution will inevitably also reflect on B2B-like payment processes, where companies will be able to 

considerably improve their management processes in the "financial" and "supply" segments and encourage the 

evolution of their business also through new and innovative procedures of collection and payment. 

It should be noted that the strengthening of electronic invoicing and Instant payments is one of the main areas 

of efficiency improvement for companies. 

The complex European regulatory framework aimed at standardizing payment processes, mitigating risks, 

expanding competition and general system innovation is having a significant influence on the operating and 

business models of Payment Service Providers (PSP) and, more generally, stakeholders interested in the subject. 

In particular, the new Directive (EU) 2015/2366 (so-called PSD 2) on retail payments that should be implemented 

by each Member State by 2018, expanding the issues of the previous regulatory provision (PSD), opens the 
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payment services market also to new non-bank subjects, so-called TPP (Third Part Payment), with which, as 

already mentioned, the European banking industry will also need to face. 

It is clear that, in the coming years, there will be a tendency to harmonize, in terms of regulation and 

collaboration, the needs and activities of bank PSPs and those so-called TPP/FinTechs, in order to provide 

customers with better and cheaper products. 

It should be noted that the CBI Consortium, the ABI issuing body for the management of payment systems 

between companies, is implementing a system interbank gateway, with which the participating banks will be 

able to provide the TPP with the basic services required by PSD2. To create this gateway, Nexi has been selected 

by the CBI Consortium as a reference provider through a call for tenders. 

Individual Managed Portfolios 

Total assets under management (AuM) of the Italian asset management industry reached about Euro 2,300 

billion in the third quarter of 2017. 

The evolutionary scenarios of the coming years foresee a continuation of growth with the possibility of reaching 

Euro 2,900 billion in AuM by 2020, with an average annual growth of 8%. 

The main driver behind the growth assumptions of Asset Management in Italy is given by the expectation of the 

growth in the wealth investment level in savings products in order to align Italy with the European average. In 

2016, the AuM value of the Italian sector was equal to 70% of GDP, against 132% of the European average. The 

percentage of the financial wealth of Italian households invested in asset management products was 31% in 

2016, with a strong increase compared to 22% in 2008 but still far from the European average of 44%. 

The progressive approach of Italian indicators to the averages of the other European countries will lead to the 

growth of the industry, regardless of cyclical factors such as the performance of stock market indices. 

Among the savings products, Pension Funds will have a particular boost, for which a growth of more than 8% per 

year and higher than the market average is expected. Open-end pension funds will be incentivized both by the 

specific tax regime and by the uncertainties related to public pension schemes. 

Within the mutual funds, the progressive increase of the market share of Foreign Law and Roundtrip funds is 

confirmed, whose share in the market for mutual funds in Italy is estimated to be higher than 70% in the coming 

years. Among the growth drivers, we must certainly consider the emergence of ETFs, currently on the market 

only as funds under foreign law. 
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7.2 Reportable segments 

The Mercury Group divides its operations into seven reporting business segments, which are spread across two 

subsidiary groups:  

The Nexi Group’s segments comprise Nexi Payments, Payments, Securities Services, BPO Services, Bassilichi Payments 

and Other Nexi Group Activities. The Nexi Payments reporting segment consists of the results of Nexi Payments S.p.A. 

and Help Line S.p.A., both of which are subsidiaries of Nexi. Activities of the Payments, Securities Services and Other 

Group Activities reporting segments are undertaken directly by Nexi. The BPO Services reporting segment consists of 

the results from Oasi Diagram, which is a subsidiary of Nexi. The Bassilichi Payments reporting segment consists of the 

results from Bassilichi Payments, which is a fully owned subsidiary of Nexi. Nexi also holds minority interests in business 

partners that are of strategic relevance to the core businesses. The minority interests include a 25% equity interest in 

Hi-Mtf S.I.M. S.p.A. and a 24% equity interest in Unione Fiduciaria S.p.A. 

The Latino Group’s segment comprises Mercury Payments. Mercury Processing was sold on 19 December 2017. 

Nexi Payments 

The Nexi Payments reporting segment comprises Nexi Payments and Help Line and their integrated activities, including 

(i) all financial and operating services relating to the issue and acceptance of payment cards and related management 

services and (ii) the management of payment card terminals (POS and ATMs). 

Payments 

The Payments reporting segment is an operating division of Nexi which carries out (i) banking payment services and 

related back-office services for banks, companies and government bodies, (ii) interbank payment systems for 

companies and government bodies and related management services and digital corporate banking and (iii) ICT and 

computer-based services relating to payment systems. 

Securities Services 

The Securities Services reporting segment is an operating division of Nexi and includes (i) securities custody and 

administration services, (ii) fund services and (iii) investment and investment-related services for qualified parties and 

professional customers. 

BPO Services 

The BPO Services reporting segment comprises all activities performed by the Oasi subsidiary, which include (i) ICT 

systems for supervisory reporting and management systems, (ii) anti-money laundering, safety and internal control 

systems and (iii) development and provision of training courses. 

Bassilichi Payments 

The Bassilichi reporting segment comprises all activities performed by the Bassilichi Payments subsidiary, which include 
(i) POS management services to merchants, ii) ATM management, business process outsourcing (BPO) and other 
services to financial institutions; iii) digital banking services to corporates (CBI Gateway). 
 

Other Nexi Group Activities 

The other Nexi Group Activities reporting segment relates to several Group management and treasury functions, 

including (i) credit and financial activities (including intragroup funding) for the other reporting segments, (ii) property 

management in respect of owned property, (iii) investment management in respect of owned equity investments, 

(iv) Group management and coordination and (v) other activities of the consolidated companies. 



Mercury Bondco Plc 

Annual Financial Report for the year ended 31 December 2017 

Management’s Discussion and Analysis of Financial Condition and Results of Operations – 

Reportable Segments 

37 

 

Mercury Payments 

The Mercury Payments reporting segment comprises major card issuing and acquiring and POS processing and servicing 

capabilities, and benefits from servicing the credit, debit and prepaid card issuing needs of Intesa Sanpaolo Group, one 

of the largest banking groups in Italy. In addition, Mercury Payments has a proprietary payment processing platform 

that serves the Intesa Sanpaolo Group’s merchant acquiring business. 
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7.3 Key Factors Affecting Results of Operations and Financial Condition 

Factors affecting the results of operations and financial condition include the following: 

Factors Affecting the Nexi Payments Reporting Segment 

Card Payment Volumes in Italy  

Nexi Payments generates operating revenue from fees. Some of these fees are based on the value and number of the 

transactions Nexi Payments executes in its capacity as card issuer and merchant acquirer, respectively. These 

transaction-driven fees include (i) percentage fees that are equal to a fraction of the value of each transaction Nexi 

Payments executes and (ii) flat fees that are charged per transaction and are independent of the size of the transaction. 

As a result, operating revenue in these businesses fluctuates in line with the overall number and size of card payment 

transactions executed in Italy (card payment volume), the percentage of these transactions that Nexi executes (market 

share) and the level of its fees. 

Italian card payment volumes primarily depend on consumer spending and card penetration in the Italian market. 

Consumer spending is correlated with GDP growth and the level of general economic activity in Italy and, in recent 

years, has been adversely affected by the challenging economic conditions in Italy. The Nexi Group believe that an 

increase in GDP growth in Italy would be likely to lead to increased consumer spending, thereby also positively 

impacting Italian card payment volumes.  

Italian card payment volumes are also affected by a number of other factors. These include a government and 

regulatory emphasis on digital payments which has the effect of increasing tax receipts and limiting the scope of the 

shadow economy, since digital payments are recorded, generate receipts and leave an electronic footprint. In addition, 

the potential future growth in eCommerce and mobile wallets, which typically involve cashless payment, as well as a 

generational shift in preferred payment types (with younger generations more likely to use payment cards than older 

generations) are driving increased penetration of payment card use and card payment volumes in Italy. 

Revenue is affected by movements in market share and competition in these industries is intense. The Nexi Group 

primarily competes on the basis of technology, speed and performance, quality and reliability, brand, reputation and 

customer service. In addition, it is believed that Nexi Payments’ market share depends on its ability to swiftly respond 

to changes in technology or consumer payment preferences. 

Number of Payment Cards, POS and ATMs 

Nexi Payments also generates fees based on the number of managed payment cards, POS and ATMs. The level of fees 

Nexi Payments generates for each managed payment card depends on the tier (classic, gold, platinum, black or 

commercial) and the type (credit, charge, debit, prepaid or store) of the payment card. In the case of prepaid cards, a 

fee becomes payable upon every recharge of the card, in addition to fees charged upon each transaction as with other 

payment cards. In the case of POS terminals, Nexi Payments charges its customers a monthly POS management fee. 

POS management fees also depend on the scale of the merchant customer. Nexi Payments benefits from an attractive 

customer mix skewed toward SME merchants who are considered high-value customers. It is believed that Nexi 

Payments is well-positioned as the key partner of virtually all of Italy’s banks (who serve as a key distribution channel 

for its merchant acquiring and POS services) to access the highly-fragmented SME segment in Italy. Nexi Payments also 

manages ATMs for which it typically receives a fixed fee per managed ATM, such that fluctuations in the number of 

managed ATMs impact Nexi Payments’ operating revenue. 

Additionally, due to different fee levels between payment cards, Nexi Payments’ fee income from card issuing and 

merchant acquiring activities is driven by the mix of payment cards used in the Italian economy. Charge and credit cards 

are not only used more often than prepaid cards, but also attract a higher fee income per card than for debit and 

prepaid cards (in part due to the services Nexi Payments typically provides in respect of charge and credit cards).  
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Mix of Services Provided for Card Issuing and Merchant Acquiring 

Results in the Nexi Payments operating segment are affected by the types of services the Nexi Group provides to 

partner banks. For the card issuing and merchant acquiring businesses, Nexi Payments provides services to partner 

banks under three different service models: traditional licensing, licensing associate and servicing. Nexi Payments 

operates also directly on the market, without any involvement by banks (direct issuing and acquiring). As Nexi 

Payments undertakes more of the functions of card issuing and merchant acquiring under the traditional licensing 

model and the licensing associate model, it is generally able to generate higher margins under these models than under 

the servicing model. In the licensing model Nexi Payments covers almost the total value chain of issuing and acquiring 

business; in the servicing model only a part of the value chain is covered, on the basis of partner banks choices. For this 

reason, the results of the Nexi Payments operating segment depend not only on the volumes of cards and transactions, 

but also on the proportion of services in card issuing and merchant acquiring constituting higher margin licensing 

activities. 

Factors Affecting the Payments Operating Segment 

Results in the Payments operating segment are affected by a range of factors that depend on the relevant business 

carried out by the Payments operating segment (whether banking and clearing services or digital corporate banking), as 

well as by the number of transactions undertaken by the Payments operating segment, which is related to the overall 

level of financial activity in Italy. The results of the banking and clearing services business unit depend on the number of 

payments, clearing and other transactions it processes and the average fee or commission charged per transaction. The 

fees and commissions charged per transaction are affected by competition and the complexity of services offered. The 

results of the digital corporate banking business unit are affected by the number of bank and corporate clients served, 

which is measured on the basis of the key performance indicator “e-banking workstations”. Additionally, the results of 

this business unit are driven by the average fee or commission charged for each workstation. 

Factors Affecting the Nexi Group’s Securities Services Operating Segment 

Results in the Securities Services operating segment are primarily impacted by the amount of assets the Nexi Group 

holds in custody, the types of assets in custody, the fees charged for holding these assets in custody, the fees for other 

services Nexi provides, the mix between custody and settlement, depository bank, transfer agent and NAV calculation 

services provided as well as by the internal transfer pricing for surplus liquidity provided by the Securities Services 

operating segment to the Other Group Activities operating segment. Results in this operating segment are also 

impacted by fees generated by the investment services function of the Nexi Group’s Securities Services operating 

segment. The amount of assets in custody depends on the Nexi Group’s ability to maintain existing customers, generate 

new customers and to generate additional business with existing customers. The Nexi Group charges fees and 

commissions to customers on the basis of market rates based on the type of assets held and services and transactions 

undertaken by the Securities Services operating segment. The net interest income generated from surplus liquidity in 

the Securities Services operating segment is affected by the amount of surplus liquidity generated from customer 

deposits and operational balances, which mainly relates to the volume of assets under custody, the cost of such 

liquidity and the internal transfer price assigned to these sources of liquidity. 

Factors Affecting the BPO Services Operating Segment 

Results in the BPO Services Business are driven by increasing regulation and regulatory complexity, as well as the 

attractiveness of the Nexi Group’s service offering to customers and the competitiveness of the Nexi Group’s pricing. 

  



Mercury Bondco Plc 

Annual Financial Report for the year ended 31 December 2017 

Management’s Discussion and Analysis of Financial Condition and Results of Operations – Key 

Factors Affecting the Results of Operations and Financial Condition 

40 

 

Factors Affecting the Bassilichi Payments Operating Segment 

Bassilichi Payments’s results of operations for POS management services are impacted by several factors, including 

those that influence the Italian payments industry as a whole.  

The results of the digital corporate banking business unit are affected by the number of bank and corporate clients 

served, which is measured on the basis of the key performance indicator “e-banking workstations”. Additionally, the 

results of this business unit are driven by the average fee or commission charged for each workstation.  

Besides, the segment’s overall performance reflects the contractual arrangements between Bassilichi Payments and 

BMPS related to POS, ATM and CBI Gateway services. 

Factors Affecting the Other Nexi Group Activities Operating Segment 

The Other Nexi Group Activities operating segment provides several group management and treasury functions. Most 

importantly, it provides credit and financial activities (including intragroup funding) for the other operating segments. It 

receives surplus liquidity generated in the Payments and Securities Services Businesses, which it utilises to fund Nexi 

Payments’ customer receivables, to make investments (primarily in Italian government bonds) and to manage the Nexi 

Group’s overall liquidity. Nexi Payments’ customer receivables arise from mismatches between the time a cardholder 

makes a purchase using its payment card and the time the outstanding balance on its account statement is settled, 

which usually occurs on a monthly basis. The Other Nexi Group Activities operating segment generates revenue from 

the interest charged to Nexi Payments for funding Nexi Payments’ receivables and the yield received on its 

investments; to the extent such revenue exceeds the transfer pricing rates payable to the Payments and Securities 

Services operating segments, it retains a positive net interest margin. The net interest income from its funding and 

investment activities accounts for substantially all of the Other Nexi Group Activities operating segment’s operating 

revenue. 

When providing surplus liquidity to Nexi Payments, the Other Nexi Group Activities operating segment charges Nexi 

Payments an interest rate determined on the basis of market rates and Nexi Payments’ credit quality. Nexi Payments, in 

turn, uses the liquidity provided to fund its customers’ receivables. The Nexi Payments operating segment passes 

through to its customers and partner banks the funding costs it is charged by the Nexi Group’s Other Group Activities 

operating segment.  

In addition to treasury services, the Other Nexi Group Activities operating segment carries out (i) property management 

in respect of the Nexi Group’s own property, (ii) investment management in respect of Nexi’s equity investments 

(including Nexi Payments, Help Line, Oasi and minority investments) (iii) group management and coordination and 

(iv) other activities of the Nexi Group’s consolidated companies. Expenses relating to centralised services (including ICT, 

audit, marketing, human resources, legal and similar services) are invoiced to the relevant operating segments, while 

expenses relating to group management and treasury activities (mainly including personnel expenses) are allocated to 

the Other Nexi Group Activities operating segment. 

Factors Affecting the Mercury Payments Operating Segment  

Mercury Payments’s results of operations are impacted by several factors, including factors that influence the Italian 

payments industry as a whole. Such factors primarily include the number and volume of digital payments in the Italian 

market, the fee levels of payment cards, as well as the number of card, POS and ATMs of Intesa Sanpaolo, and 

movements in each market participant’s market share. The results of Mercury Payments are also influenced by the 

regulatory environment, including the Interchange Fees Regulation as well as seasonality in card spending and 

relationships with banks.  For a description of the industry and market factors that affect Mercury Payments issuing 

processing, acquiring and POS processing and servicing and ATM management activities, see the corresponding 

discussion of key factors influencing the Nexi Payments operating segment above. 
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Factors Potentially Affecting All of the Group’s Operating Segments 

Intragroup Funding 

The Payments and Securities Services operating segments generate a significant amount of surplus liquidity. Its Other 

Group Activities operating segment draws on that surplus liquidity in part to pass it on to Nexi Payments to fund Nexi 

Payments’ customer receivables and in part to manage the Nexi Group’s overall liquidity and for investment purposes. 

The Nexi Group’s funding requirements vary as a function of its business mix, with the licensing agreements of the Nexi 

Payments card issuing and merchant acquiring businesses generating higher funding requirements than the Nexi 

Group’s servicing agreements do.  

Regulation 

The Nexi Group is a regulated Italian payments banking group that is subject to oversight by the Bank of Italy and the 

European Central Bank and, as a result, is required to comply with an extensive set of laws, rules and regulations. 

Changes in laws and regulations, or the manner in which they are interpreted or applied, impact the Nexi Group’s 

results of operations and prospects. 

The Nexi Group holds banking licenses for the businesses in the Payments, Securities Services and Other Nexi Group 

Activities operating segments, which creates additional barriers to entry, as these licenses are costly and require 

adherence to certain ongoing requirements. Failure to comply with regulatory and licensing requirements may result in 

monetary fines and other adverse consequences. 

Management believe growth in the Nexi Payments operating segment has been driven by a changing regulatory 

environment that emphasises non-cash-based payments. For example, with the Stability Act 2017, the Italian 

government made the option of card payment mandatory for all payments to merchants and professionals (except in 

case of technical impossibility) and has introduced legislation which, if implemented, will provide tax breaks for 

consumers on payment card purchases and for merchants on payment systems upgrades (such as buying or upgrading 

POS terminals), and which incentivises the use of e-invoicing for certain sectors such as retailers, grocery stores, 

vending machines and the self-employed. The Italian government has also placed a cap of €3,000 on cash transactions.  

Regulatory activity also impacts the businesses of the Mercury Group in other ways. For example, issuers of payment 

cards will be generally impacted by the forthcoming interchange regulation, which will impose a cap on the interchange 

fees which card issuers and card scheme operators charge merchants in payment card transactions. By contrast, the 

Mercury Group believes that the new regulation may have a positive effect for merchants, as their interchange fees will 

decrease.  

Capital Requirements 

The Mercury Group is subject to regulatory capital requirements. These regulatory capital requirements require the 

Mercury Group to maintain certain minimum amounts of 14% of CET1 capital, Tier 1 Capital and Tier 2 Capital. 

Compliance with these capital requirements is monitored on the basis of capital ratios (including the CET1 capital ratio, 

Tier 1 capital ratio and Total capital ratio) that track the amounts of the aforementioned capital components as a 

percentage of weighted exposure to each of the relevant risks. 
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Set forth below is an overview of own funds and capital requirements as at 31 December 2017. 

Own Funds 31 December 2017 

 (in Euros) 

  
A. Common Equity Tier 1 (CET1) before application of prudential filters  .............................................  3,436,383 

     including CET 1 instruments covered by the transitional measures  ...................................................  - 

B. CET1 prudential filters (+/-)  ........................................................................................................... - 

C. CET1 including the elements to be deducted and the effects of the transitional regime (A+/-B)  ....  3,436,383 

D. Elements to be deducted from CET1 ..................................................................................................  (2,634,664) 

E. Transitional regime - Impact on CET1 (+/-)  ........................................................................................  (7,496) 

F. Total Common Equity Tier 1 (Common Equity Tier 1 - CET1)  (C-D +/- E)  ..........................................  794,223 

G. Additional Tier 1 (AT1) gross of elements to be deducted and the effects of the transitional 

regime  .....................................................................................................................................................  

- 

     including AT1 instruments covered by the transitional measures  ......................................................  - 

H. Elements to be deducted from AT1  ...................................................................................................  - 

I. Transitional regime - Impact on AT1 (+/-)  ...........................................................................................  - 

L. Total Additional Tier 1 (AT1) (G-H +/- I) ..............................................................................................  - 

M. Tier 2 (T2) including the elements to be deducted and the effects of the transitional regime  .......  - 

     including T2 instruments covered by the transitional measures  ........................................................  - 

N. Elements to be deducted from T2  .....................................................................................................  (144) 

O. Transitional regime - Impact on T2 (+/-)  ............................................................................................  587 

P. Total Tier 2 (T2) (M-N+/-O)  .................................................................................................................  443 

Q. Total own funds (F + L + P)  .................................................................................................................  794,666 

 

 Unweighted amounts Weighted amounts 

 31 December 2017 31 December 2017 

 (in Euros) (in Euros) 

A.  EXPOSURES    
A.1 Credit and counterparty risk   

1.   1. Standardised method  ................................................................  12,723,119 2,282,388 

2.   2. IRB approach  .............................................................................  - - 

      2.1 Basic  ........................................................................................  - - 

      2.2 Advanced  .................................................................................  - - 

3.   Securitisations  ...............................................................................  - - 

B.  CAPITAL REQUIREMENTS   
B.1 Credit and counterparty risk .........................................................   182,591 

B.2 Credit valuation adjustment risk  ..................................................    117 

B.3 Regulation risk  ..............................................................................   - 

B.4 Market risk  - 

     1. Standard method  .......................................................................   1,433 

      2. Internal models  .........................................................................     

      3. Concentration risk  .....................................................................     

B.5 Operational risk    

      1. Basic method  .............................................................................   179,241 

      2. Standardised method  ................................................................   - 

      3. Advanced method  .....................................................................   - 

B.6 Other calculation elements  .........................................................   - 

B.7 Total prudential requirements  ....................................................   363,382 

C. EXPOSURES AND CAPITAL RATIOS    

C.1 Risk-weighted assets  ....................................................................   4,542,274 

C.2 CET 1 capital /risk-weighted assets (CET1 capital ratio)  ...............   17.49% 

C.3 Tier 1 capital/risk-weighted assets (Tier 1 capital ratio)  ............... 

 ............................................................................................................. 

 ............................................................................................................. 

 .............................................................................................................  

 17.49% 

C.4 Total own funds/risk-weighted assets (Total capital ratio)  ..........   17.49% 
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Liquidity Requirements 

The Nexi Group is also subject to regulatory liquidity requirements which require it to maintain a minimum liquidity 

coverage ratio (the “LCR”) of 60%, which will increase gradually to 100% by 1 January 2018, and a net stable funding 

ratio (“NSFR”) of 100%, starting from 1 January 2018. As at 31 December 2017 the Nexi Group’s LCR was approximately 

415% and the NSFR was estimated at approximately 105%. Calculation of these ratios is based on regulatory 

requirements with limited discretion or judgment involved in the calculation of such ratios. The LCR requires banks to 

hold an amount of unencumbered, high-quality, liquid assets that can be used to offset the net cash outflows the bank 

might encounter under an acute short-term stress scenario. The NSFR measures the amount of longer-term, stable 

sources of funding employed by a bank relative to the liquidity profiles of the assets funded and the potential for 

contingent calls on liquidity arising from off-balance sheet commitments and obligations.  

Seasonality 

The results of the Mercury Group’s businesses, and in particular its Nexi Payments and Mercury Payments operating 

segments, are impacted by seasonality, with revenues typically greater in the second half of the year. The operating 

segments experience increased numbers of card transactions and increased transaction volumes during the summer 

months, as a result of spending on tourism, and during December, as a result of holiday shopping. These trends also 

impact the Mercury Group’s funding requirements, as requirements to fund payables typically peak during the summer 

and the winter holiday periods. 

Partner Banks 

The Nexi Group entertains key relationships with the vast majority of banks operating in Italy, including Intesa 

Sanpaolo, BMPS, UBI Banca, Banco BPM S.p.A., Cariparma, Deutsche Bank, Banca Popolare dell’Emilia Romagna and 

Banca Carige. These partner banks act as distributors and referral partners for a significant number of the Mercury 

Group’s services, including the offerings in its Nexi Payments, Payments and Mercury Payments operating segments. 

The relationships with the partner banks are mutually beneficial because they allow the partner banks to provide a 

comprehensive range of services to their customers, while outsourcing certain activities permits them to benefit from 

the Mercury Group’s economies of scale. In turn, the Mercury Group benefits from the typically extensive branch 

networks and customer relationships of these partner banks without incurring the associated infrastructure cost. As a 

result, the Mercury Group’s business depends to a significant degree on the market share and marketing efforts of the 

partner banks. To the extent that it gains or loses business with a partner bank, whether due to competition, insourcing 

or outsourcing or consolidation among partner banks, the number of transactions undertaken, and therefore the 

operating revenue, can be impacted. 

Information and Communications Technology 

A significant part of the Mercury Group’s business depends on information technology. For instance, it relies on 

information and communications technology (“ICT”) platforms for the authorisation of payment transactions, as well as 

for securities services, ATM management, POS management, clearing and settlement (ACH), web portals, mobile apps, 

customer relationship management (CRM) tools and fraud management. Expenditures for and investments in ICT are 

critical in the Mercury Group’s industry and furthermore, the Mercury Group has started to gradually increase the 

extent to which it capitalises ICT expenditures. In addition, the decision to insource or outsource the development, 

provision and maintenance of these systems affects the Mercury Group’s results of operations. Technological changes 

in the industry could also require significant additional investment, which would affect its results of operations.  

During the year, the projects in place in support of the Mercury Group business and government functions, aimed at 

developing products and services, optimising the operating model, improving relations with customers, as well as 

complying with the requirements that arose as a result of changes in the reference regulations, continued. 
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IT security 

Activities have continued for the further improvement of security methods acting against cybercrime and to prevent 

potential security incidents with the Cybersecurity Framework issued by NIST (National Institute of Standards and 

Technology) used as a reference. 
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7.4 Explanation of Key line items 

Explanation of Key Line Items in the financial statements 

The following section provides a description of the Mercury Group’s key IFRS financial statement line items.  

Net fee and commission income 

Net fee and commission income comprises the net of fee and commission income and fee and commission expense. This 

line item includes the income and expenses relating to services performed and received on the basis of specific 

contractual agreements such as guarantees, collections and payments, management, brokerage and others. Commissions 

are recognised in profit or loss and ratably allocated to the periods during which such commissions were earned.  

Administrative Expenses 

Administrative expenses consist of the sum of payroll and related costs and other administrative expenses. 

Income Taxes  

Income taxes consists of the sum of current and deferred taxes on the results for the period. 

EBITDA 

EBITDA is equal to operating profit after adding back depreciation, amortisation and impairment losses on property, 

equipment, investment property and intangible assets (included in operating profit). 

Depreciation, amortisation and net impairment losses on property, equipment, investment property and intangible assets 

Depreciation, amortisation and net impairment losses on property, equipment, investment property and intangible 

assets includes the IFRS line items (i) Depreciation and net impairment losses on property, equipment, investment 

property and (ii) Amortisation and net impairment losses on intangible assets. 
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7.5 Results of Operations - Nexi Group 

7.5.1 Nexi Group financial statements 

 

 

 Twelve months to 31 December  

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Interest and similar income  ..........................................................................................  72.7  65.1  

Interest and similar charges  .........................................................................................  (35.2)  (34.5)  

Net interest income  ................................................................................................. 37.5  30.6  

Fee and commission income  ........................................................................................  1,113.2  1,061.8  

Fee and commission expense  .......................................................................................  (592.8)  (573.6)  

Net fee and commission income  ............................................................................. 520.3  488.2  

Dividends and similar income .......................................................................................  1.5  0.2  

Net trading income  .......................................................................................................  4.8  3.8  

Net profit on sale or repurchase  ..................................................................................  7.0  0.3  

Total income  ........................................................................................................... 571.1  523.1  

Net impairment losses  ..................................................................................................  (6.7)  (5.4) 

Net financial income ................................................................................................ 564.4  517.7 

Administrative expenses: ..............................................................................................  (831.3)  (708.1)  

a) Payroll and related costs  ................................................................................  (286.5)  (205.2)  

b) Other administrative expenses  ......................................................................  (544.8)  (502.9)  

Net accruals to provisions for risks and charges  ..........................................................  2.2  (4.0)  

Depreciation and net impairment losses on property, equipment and investment 

property  ........................................................................................................................  

(33.7)                   (35.9)  

Amortisation and net impairment losses on intangible assets  ....................................  (42.4) (30.0)  

Other net operating income  .........................................................................................  436.2 423.8  

Operating costs  ....................................................................................................... (469.1) (354.2)  

Share of profits of investees  .........................................................................................  14.8 0.0  

Profits from continuing operations .......................................................................... 110.1 163.5  

Income taxes  ................................................................................................................  (38.3) (34.3)  

Profit from continuing operations  ........................................................................... 71.8 129.2  

Profit for the period  .....................................................................................................  71.8 129.2 

Profit for the period attributable to non-controlling interests  ....................................  (0.1) (0.5)  

Profit for the period attributable to the owners of the parent  ................................ 71.8 128.6 
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7.5.2 Nexi Group: Reconciliation of consolidated financial statements to management accounts 

We have presented in this Annual Financial Report certain data extracted from the Nexi Group’s consolidated and 

reporting segment management accounts.  

The management accounts are prepared on a similar basis to the pro forma financial information for the Mercury Group 

presented at section 6.4 and differ in important ways from the Nexi Group’s consolidated financial statements presented 

in accordance with IFRS. In particular, the Nexi Group’s management accounts are prepared to supplement the 

consolidated financial statements with information on the consolidated operating revenue of the Nexi Group and the 

operating performance on a reporting segment basis.  

The consolidated financial statements present the revenues and costs of certain activities not core to the operations of 

a bank under the line items other net operating expenses/income, as part of operating costs. Because income related to 

many of the Nexi Group’s operations, including its POS Business, ATM management, Help Line, debit servicing, clearing, 

digital corporate banking, BPO Services and certain other operations are not considered under IFRS to be financial income 

core to the operations of a bank, a significant amount of the revenues and costs are classified in the consolidated financial 

statements under other net operating expenses/income. In the Nexi Group’s management accounts, these amounts are 

reassigned under such line items in the consolidated financial statements to the line items operating revenue and 

operating costs to provide a clearer picture of the operating results.  

Operating profits in the Nexi Group’s management accounts comprise the net of operating revenues and operating costs. 

Adding the line items depreciation, amortisation and impairment losses on property, equipment, investment property 

and intangible assets (excluded from operating profit), share of gain/losses of investees, non-recurring/extraordinary 

operating costs/income, income taxes and profit for the period attributable to non-controlling interests reconciles 

operating profit in the Nexi Group’s management accounts to profit for the period attributable to the owners of the 

parent in the consolidated financial statements.  

The line items presented in the Nexi Group’s management accounts are not recognised by IFRS and may not be permitted 

to appear on the face of the consolidated financial statements in the manner presented herein. Different companies and 

analysts may calculate the line items presented in the Nexi Group’s management accounts differently, so making 

comparisons among companies on this basis should be done very carefully. The line items presented in the Nexi Group’s 

management accounts are not measures of performance under IFRS and should not be considered in isolation or 

construed as substitutes for the results of operations as reported in accordance with IFRS. For a discussion of the 

differences in classification, see the section entitled “Explanation of Keȅ [ƛƴŜ LǘŜƳǎ ƛƴ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέ of the 

Annual Financial Report and Listing Particulars. 
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Reconciliation of Management Accounts ς Nexi Group Twelve months to 31 December 

όϵ Ƴƛƭƭƛƻƴǎύ 2017  2016 

 

Financial 

Statements 
 Reclassified 

Line Items 
 Excluded 

Line 

Items 

 Management 

Accounts 
 

Financial 

Statements 
 Reclassified 

Line Items 
 Excluded 

Line 

Items 

 Management 

Accounts 

Net fee, commission and other business income (1) 520.3  
 

384.6  
 

(0.0)  
 

904.9   488.2   357.8   -   846.0  
Net interest income 37.5  

 
(0.2)  

 
-  

 
37.4   30.6   (0.1)   (0.6)   29.9  

Dividends from equity investments and AFS 1.5  
 

(0.0)  
 

(0.8)  
 

0.6   0.2   (0.0)   0.4   0.6  
Net trading / hedging income 4.8  

 
0.0  

 
(0.0)  

 
4.7   3.8   0.0   0.0   3.8  

Net profit on sale or repurchase  7.0  
 

-  
 

(7.0)  
 

-   0.3   -   (0.3)   -  
Net impairment losses (6.7)  

 
1.5  

 
5.2  

 
-   (5.4)   2.2   3.1   -  

Net financial income 564.4  
 

386.0  
 

(2.7)  
 

947.7   517.7   359.9   2.7   880.3  
                
Operating revenue  

 
 

 
 

 947.7    
 

 
   880.3  

   Nexi Payments       582.5   
      546.7  

     Card Issuing       222.0   
      207.3  

     Merchant Acquiring and POS       297.6   
      276.6  

     Other       62.9   
      62.8  

   Payments       91.8   
      91.2  

   Securities Services       71.2   
      67.0  

   BPO Services       27.5   
      28.0  

   Bassilichi       163.6         143.5  
   Other Group Activities       46.4   

      39.2  
   Consolidation adjustments       (35.3)   

      (35.4)  
       

         
Administrative expenses:        

  
 

 
 

 
 
 

   a) payroll and related costs (2) (286.5)  
 

0.9  
 

89.1  
 

(196.5)   (205.2)   1.5   16.2   (187.5)  
   b) other administrative expenses (2) (544.8)   50.4   74.8  

 
(419.6)   (502.9)   47.6   49.3   (406.0)  

     Production costs      
 

(153.3)              (159.7)  
     ICT costs 

      
(218.1)              (208.9)  

     General expenses 
      

(48.2)              (37.4)  
 

      
         

Depreciation and impairment losses on property (33.7)  
 

-  
 

-  
 

(33.7)   (35.9)   -   -   (35.9)  
Amortisation and net impairment losses on intangible assets  (42.4)   -   10.5  

 
(31.9)   (30.0)   -   10.5   (19.5)  

Other net operating expenses / income (2) 436.2   (432.7)   0.4  
 

3.9   423.8   (401.2)   (19.9)   2.7  
Net accruals to provisions for risks and charges (2) 2.2   (4.6)   (5.7)  

 
(8.0)   (4.0)   (7.8)   (1.0)   (12.8)  

      
 

  
       

Operating costs (469.1)  
 

(386.0)  
 

169.2  
 

(685.9)   (354.2)   (359.9)   55.1   (659.1)  
 

      
         

Operating profit 
      

261.8   
      221.2  

(1) Represents the line items captioned Net fee and commission income in the Nexi Group consolidated financial statements and, respectively, Net fee, commission and other business income in the Nexi Group’s management accounts 

(2) Non- recurring/ extraordinary items described in section 7.7.3 above are excluded from operating costs and reclassified under non- recurring items
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7.5.3 Nexi Group: Management accounts 

This pro forma financial information presents the results of the Nexi Group as if all of the entities within the Nexi Group 

as at 31 December 2017 had been included within the Nexi Group from the beginning of the reporting period presented 

(January - December). The pro forma financial information is presented to illustrate the estimated effects of the 

acquisitions of MPS Acquiring, DB Cards Acquiring and Bassilichi Payments on the Nexi Group’s results of operations as if 

all of such transactions had occurred on the first day of the periods presented. The unaudited pro forma financial 

information is presented for information purposes only and is not intended to represent or be indicative of the financial 

condition or results of operations that would have been reported had the transactions described above actually occurred 

during the periods and as at the dates presented, and the unaudited pro forma financial information does not purport to 

project our results of operations or financial condition for any future period.  

 Twelve months to 31 December  

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee and commission income  ..................................................................................  904.9 846.0  

Net interest income  ......................................................................................................  37.4  29.9  

Net trading / hedging income  ......................................................................................  4.7  3.8  

Dividends from equity investments and AFS investments  ...........................................  0.6  0.6  

Operating revenue  .................................................................................................. 947.7 880.3  

   

Payroll and related costs  ..............................................................................................  (196.5) (187.5) 

Other administration costs  ...........................................................................................  (419.6) (406.0) 

Administrative expense  ........................................................................................... (616.1) (593.5) 

   

Other net operating income  .........................................................................................  3.9 2.7 

Net accruals to provisions for risks and charges  ..........................................................  (8.0) (12.8) 

Operating costs (before depreciation and amortisation)  ......................................... (620.3) (603.6) 

   

EBITDA  .................................................................................................................... 327.4 276.6 

   

Depreciation and amortisation (included in operating profit) ......................................  (65.6) (55.4) 

Operating profit  ...................................................................................................... 261.8 221.2 

   

Depreciation and amortisation on customer contracts  ...............................................  (10.5)  (10.5) 

Share of profits of investees  .........................................................................................  21.8 0.0 

Non-recurring / extraordinary items  ............................................................................  (162.9) (47.2) 

Pre-tax profit  ...........................................................................................  110.2 163.5 

   

Income taxes  ................................................................................................................  (38.3) (34.3) 

Post-tax profit  ......................................................................................................... 71.9 129.2 

   

Profit for the period attributable to non-controlling interests  ....................................  (0.1) (0.5) 

Profit for the period attributable to the owners of the parent  ................................ 71.8 128.7 
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7.5.4 Nexi Group: Discussion of Results of Operations 

Nexi Group Operating Revenue 

The following table provides a breakdown of the Nexi Group operating revenue by line item for the years ended 31 

December 2017 and 31 December 2016, as reported in the management accounts. 

 

 Twelve months to 31 December 

 2017 2016 

 (in ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee and commission income  ..................................................................................  904.9  846.0  

Net interest income  ......................................................................................................  37.4  29.9  

Net trading / hedging income  ......................................................................................  4.7  3.8  

Dividends from equity investments and AFS investments  ...........................................  0.6  0.6 

Operating revenue  .................................................................................................. 947.7  880.3 

 

Operating revenue increased by €67.4 million, or 7.7%, as net fee and commission income increased by €59.0 million, or 

7.0%, driven by improved performance across Nexi Payments, Securities Services and Bassilichi Payments reporting 

segments on the back of growing KPI operating data. Payments reporting segment showed net fee and commission 

consistent with 2016, whereas the discontinuation of the ICT Security and internal controls business lines in BPO Services 

segment led to slightly lower net fee and commission.  

Net interest income increased by €7.5 million, or 25.2%, driven by (i) growing average size and yield of the securities 

portfolio of Other Nexi Group activities reporting segment and by (ii) growing collection and yield of the portfolio of the 

Securities Services reporting segment. 

Nexi Group Operating Costs (before charges for depreciation and amortisation) 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

   

Administrative expenses  ............................................................................................  (616.1)  (593.5) 

thereof: Payroll and related costs  ...............................................................................  (196.5)  (187.5) 

thereof: Other administrative expenses  .....................................................................  (419.6)  (406.0) 

   

Other net operating income  .......................................................................................  3.9 2.7 

Net accruals to provision for risks and charges  ..........................................................  (8.0) (12.8) 

Operating costs (net of depreciation and amortisation included in operating 

profit)  
(620.3) (603.6) 

Operating costs (net of depreciation and amortisation included in operating profit) increased by €16.7 million, or 2.8%. 

Payroll and related costs increased by €9.1 million, or 4.8% and other administrative expenses increased by €13.6 million, 

or 3.3%. Other net operating income increased by €1.2 million, or 43.9%, while net accruals to provision for risks and 

charges decreased by €4.8 million, or 37.2%. 
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Nexi Group EBITDA 

The following table provides a breakdown of EBITDA for the years to 31 December 2017 and 31 December 2016, as 

reported in the management accounts. EBITDA is measured as operating revenue less operating costs excluding 

depreciation, amortisation and impairment losses on property, equipment, investment property and intangible assets. 

 

 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Operating revenue  .......................................................................................................  947.7 880.3 

Operating costs (before depreciation and amortisation charges included in 

operating profit) ............................................................................................................  
(620.3) (603.6) 

   

EBITDA  .................................................................................................................... 327.4 276.6 

EBITDA increased by €50.8 million, or 18.4%, with all business reporting segments raising their contribution. 

Depreciation, Amortisation and Net Impairment Losses on Property, Equipment, Investment Property and Intangible 

Assets 

The following table provides an overview of the depreciation, amortisation and impairment losses on property, 

equipment, investment property and intangible assets for the years ended 31 December 2017 and 31 December 2016, 

as reported pursuant to IFRS. 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Depreciation, amortisation and impairment losses on property, equipment, 

investment property and intangible assets ..................................................................  (76.1) (65.9) 

 

Depreciation, amortisation and impairment losses on property, equipment, investment property and intangible assets 

increased by €10.2 million, or 15.5%.  

Amortisation of intangible assets increased by €10.0 million, or 30.9% (from €32.4 million for the period ended 31 

December 2016 to €42.4 million for the period ended 31 December 2017), and consisted of (i) an expense of €10.5 million 

relating to the amortisation of customer contracts acquired in connection with the acquisitions of Depositary Bank 

activities and C-Card S.p.A. from 2010 to 2014 and (ii) an expense of €31.9 million relating to the amortisation of other 

intangible assets, consisting primarily of software investments.  

Depreciation of property, equipment and investment property increased by €0.2 million, or 0.6%, from €33.6 million in 

the twelve months ended 31 December 2016, to €33.7 million in the twelve months ended 31 December 2017, and 
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consisted of (i) depreciation charges on POS and ATM equipment of €25.5 million, (ii) depreciation charges on real estate 

of €4.4 million and (iii) depreciation charges on other equipment of €3.8 million. 

 

Non-Recurring Items 

 

Twelve months to 31    

December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

   

Non-recurring / extraordinary financial income  ........................................................  (3.1) 16.0 

Non-recurring / extraordinary operating costs  ..........................................................  (159.8) (63.2) 

Non-recurring / extraordinary items  .....................................................................  (162.9) (47.2) 

 

Non-recurring/extraordinary items in the twelve months ended 31 December 2017 mainly consisted of non-recurring / 

extraordinary operating costs, including (i) restructuring costs of €89.1 million, (ii) taxes on M&A transactions of €17.0 

million and (iii) a charge of 39.9 million for one-off project costs for the transformation program initiated by the Sponsors. 

Non-recurring/extraordinary items in the twelve months ended 31 December 2016 mainly consisted non-recurring / 

extraordinary operating costs associated with the above-mentioned transformation program (€33.5m) and the new 

management team (€15.9m), partly balanced out by non-recurring / extraordinary financial income (€ 16.0m) mainly due 

to one-off compensation to Bassilichi Payments from a single client. 

 

Income Taxes 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Income taxes  .................................................................................................................  (38.3) (34.3) 

 

 

Income taxes expense increased by €4.0 million to €38.3 million for the period ended 31 December 2017, mainly due to 

lower benefits associated with the A.C.E. (“Aiuto alla Crescita Economica”) tax regulation. 
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Profit for the period attributable to non-controlling interests  

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 
  
Profit for the period attributable to non-controlling interests  ..................................  (0.1) (0.5) 

 

Profit for the period attributable to non-controlling interests amounted to €0.1 million for the period ended 31 December 

2017, compared to €0.5 million for the period ended 31 December 2016.  

 

Profit for the period attributable to the owners of the parent 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 
  

Profit for the period attributable to the owners of the parent  .....................................  71.8 128.7 
 

Profit for the period attributable to the owners of the parent decreased from €128.7 million for the period ended 31 

December 2016 to €71.8 million for the period ended 31 December 2017, due to non-recurring / extraordinary costs, 

partly offset by higher EBITDA. 
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Discussion of Results of Operations by Reporting Segment 

Operating Revenue by Reporting Segment 

Nexi Group 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Operating Revenue  .......................................................................................................  947.7 880.3 
Nexi Payments  .............................................................................................................  582.5 546.7 
Payments  .....................................................................................................................  91.8 91.2 
Securities Services  ........................................................................................................  71.2 67.0 

BPO Services  .................................................................................................................  27.5 28.0 

Bassilichi Payments  ......................................................................................................  163.6 143.5 

Other Group Activities  ..................................................................................................  46.4 39.2 
Consolidation adjustments (1)  .......................................................................................  (35.3) (35.4) 

 

(1) Eliminates the effect of intragroup activities on operating revenue 

Nexi Payments 

 Twelve months to 31 December 

December  2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income 

 ....................................................................................................................................... 

 ....................................................................................................................................... 

 .......................................................................................................................................  

595.2  555.2  
Net interest expense  .....................................................................................................  (12.4)  (8.0)  

Net trading / hedging loss  .............................................................................................  (0.6)  (0.6)  

Dividends from equity investments and AFS .................................................................  0.2  0.1  

Operating revenue  ...................................................................................................  582.5 546.7 
thereof: Card Issuing  .....................................................................................................  222.0  207.3  
thereof: Merchant Acquiring and POS  ..........................................................................  297.6  276.6  

thereof: Others (1)  ..........................................................................................................  62.9  62.8  

 

(1) Includes operating revenue generated by Nexi Payments from debit servicing and ATM management and 

operating revenue generated by Help Line  

Operating revenue generated by the Nexi Payments reporting segment increased by €35.7 million, or 6.5%. This 

increase resulted from increased operating revenue in all business segments. Operating revenue generated by the Card 

Issuing business increased by €14.7 million, or 7.1%, primarily due to increases in the number and value of card 

transactions. Operating revenue generated by the Merchant Acquiring and POS Business increased by €21.0 million, or 

7.6%, due to increases in the number and value of card transactions and in the number of managed POS. Operating 

revenue generated by the other Nexi Payments Business units (debit services, ATM management and Help Line) 

increased by €0.1 million, or 0.1%.  
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Payments 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 
  

Net fee, commission and other business income  ..................................................  89.4  89.4  
Net interest income  ...............................................................................................  2.4  1.7  
Net trading / hedging income  ................................................................................  -  -  
Dividends from equity investments and AFS  .........................................................  -  -  
Operating revenue  .............................................................................................  91.8 91.2 
 

Operating revenue generated by the Payments reporting segment in the twelve months ended 31 December 2017 

increased by €0.6 million, or 0.7%. While net fee, commission and other business income was unchanged, net interest 

income increased by €0.7 million, or 38.5%. The increase in net interest income primarily resulted from an increase in 

the spread on the deposits by 6 basis points and by growth of the average gross deposit volume which decreased by 

€32.0 million, or 3.6%, from €898.4 million in the year ended 31 December 2016, to €866.4 million in the year ended 31 

December 2017. 

Securities Services 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income .......................................................  60.8  57.8  
Net interest income  ....................................................................................................  8.3  5.3  
Net trading / hedging income  ....................................................................................  2.1  3.9  
Dividends from equity investments and AFS  ..............................................................  -  -  
Operating revenue  ................................................................................................  71.2  67.0  

 

Operating revenue generated by the Securities Services reporting segment increased by €4.2 million, or 6.3%. Net fee, 

commission and other income business increased by €3.0 million, or 5.1%, due to increases in the amount of assets 

under custody at the depositary bank and in the value of brokerage negotiation.  Net interest income increased by €3.1 

million, or 58.7%. The increase in net interest income resulted from a 13.6% growth in average gross deposit volume 

(from €4,681.5 million in the year ended 31 December 2016 to €5,318.3 million in the year ended 31 December 2017), 

partly offset by a 2 basis point spread compression.  
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BPO Services 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income ........................................................  27.5  28.0  

Net interest income  .....................................................................................................  -  - 

Net trading / hedging income  .....................................................................................  -  -  

Dividends from equity investments and AFS  ...............................................................  -  -  

Operating revenue  .................................................................................................  27.5  28.0  

 

Due to the absence of any funding activity, operating revenue contributed by the BPO Services reporting segment is 

almost entirely composed of net fee, commission and other business income.  

Net fee, commission and other business income generated by the BPO Services reporting segment decreased by €0.5 

million, or 1.8%. This decrease was primarily due to the discontinuation of the ICT Security and Internal control business 

line, which generated €4.3 million of operating revenue in the twelve months ended 31 December 2016. Operating 

revenue from anti-money laundering services increased by €1.2 million, or 11.4%, from €10.7 million in the twelve months 

ended 31 December 2016 to €11.9 million in the twelve months ended 31 December 2017. Operating revenue from 

regulatory reporting services increased by €2.6 million, or 20.1%, from €13.0 million in the twelve months ended 31 

December 2016 to €15.6 million in the twelve months ended 31 December 2017, as a result of increased provision of 

services.  

 

Bassilichi Payments 

 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income  ..........................................................  166.2  149.7  

Net interest income  .......................................................................................................  (2.7)  (6.4)  

Net trading / hedging income  ........................................................................................  -  0.2  

Dividends from equity investments and AFS  .................................................................  -  0.1  

Operating revenue  ...................................................................................................  163.6  143.5  

 

Operating revenue increased by €20.1 million, or 14.0%, primarily driven by a higher level of ATM terminal purchases and 

sales and an increase in the number of managed POS terminals. 
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Other Nexi Group Activities 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income  ............................................................. 1.3  1.4  

Net interest income  .......................................................................................................... 41.5  37.1  

Net trading / hedging income  ........................................................................................... 3.2  0.3  

Dividends from equity investments and AFS  .................................................................... 0.4  0.4  

Operating revenue  .....................................................................................................  46.4  39.2  

 

Operating revenue contributed by the Other Nexi Group Activities reporting segment is primarily related to net interest 

income generated by the treasury function in connection with its investment portfolio consisting primarily of investments 

in Italian government bonds. 

Operating revenue contributed by the Other Nexi Group Activities reporting segment increased by €7.2 million, or 

18.3%. This increase was primarily due to the increased size of the securities portfolio, partly offset by a lower 

investment yield. On average, the securities portfolio increased by €0.3 billion, or 11.3%, from €2.7 billion in the year 

ended 31 December 2016, to €3.0 billion in the year ended 31 December 2017, while its investment yield decreased 

from 97 to 92 basis points over the same period.  

 

 

Operating Costs by Reporting Segment 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Operating costs (net of depreciation and amortisation included in operating profit) (620.3) (603.6) 

Nexi Payments  ..........................................................................................................  (329.9)  (326.2)  

Payments  ..................................................................................................................  (61.0)  (67.2)  

Securities Services  .....................................................................................................  (52.4)  (53.8)  

BPO Services  ..............................................................................................................  (18.0)  (19.4)  

Bassilichi Payments  ...................................................................................................  (153.6)  (143.8)  

Other Group Activities  ...............................................................................................  (40.6) (28.7) 

Consolidation adjustments (1)  ....................................................................................  35.2 35.4 

 

(1) Eliminates the effect of intragroup activities on operating costs 
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Nexi Payments 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses:  ...............................................................................................  (325.9)  (313.5)  

a) payroll and related costs  ........................................................................................  (60.8)  (57.5)  

b) other administrative expenses  ...............................................................................  (265.2)  (255.9)  
   Other net operating income  ..........................................................................................  3.7  (1.3)  

Net accruals to provision for risks and charges  .............................................................  (7.7)  (11.4)  

thereof: Fraud  ................................................................................................................  (5.6)  (7.6)  

thereof: Credit losses  .....................................................................................................  (2.3)  (2.7)  

thereof: Others  ...............................................................................................................  0.2  (1.0)  

Operating costs (net of depreciation and amortisation included in operating profit) (329.9)  (326.2)  

Operating costs (net of depreciation and amortisation included in operating profit) in the Nexi Payments reporting 

segment increased by €3.7 million, or 1.1%. Administrative expenses increased by €12.5 million, or 4.0%. Specifically, 

payroll and related costs increased by €3.2 million, or 5.6%, due to an increase of the number of employees, including 

additions to the management team. Other administrative expenses increased by €9.2 million, or 3.6%. Other net 

operating income amounted to €3.7 million, compared to a negative amount for € 1.3m in the prior year. Net accruals to 

provision for risks and charges decreased by €3.7 million, or 32.6%, mostly due to lower accrual for fraud-related losses. 

 

Payments 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses:  ...................................................................................................  (52.4)  (60.7)  

a) payroll and related costs  ............................................................................................  (13.2)  (16.7)  

b) other administrative expenses  ....................................................................................  (39.3)  (43.9)  

   Other net operating expenses .............................................................................................  (8.9)  (5.8)  

Net accruals to provision for risks and charges ...................................................................  0.4  (0.8)  

Operating costs (net of depreciation and amortisation included in operating profit)  ....  (61.0)  (67.2)  

Operating costs (net of depreciation and amortisation included in operating profit) in the Payments reporting segment 

decreased by €6.3 million, or 9.3%. This decrease was due to lower payroll and related costs for €3.6 million, or 21.5%, 

as well as lower administrative expenses for €4.7 million, or 10.7%, on efficiency initiatives. 
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Securities Services 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses:  ..............................................................................................  (41.7)  (44.1)  

a) payroll and related costs  .......................................................................................  (17.5)  (19.0)  

b) other administrative expenses  ..............................................................................  (24.2)  (25.1)  

   Other net operating expenses .......................................................................................  (10.1)  (9.3)  

Net accruals to provision for risks and charges .............................................................  (0.6)  (0.4)  

Operating costs (net of depreciation and amortisation included in operating profit) (52.4)  (53.8)  

 

Operating costs (net of depreciation and amortisation included in operating profit) in the Securities Services reporting 

segment decreased by €1.4 million, or 2.6%. This decrease was due to lower administrative expenses, decreasing by €2.4 

million, or 5.5%, partly offset by higher net accruals to provision for risks and charges, due to a customer claim. Payroll 

and related costs decreased by €1.5 million, or 7.8% and other administrative expenses decreased by €0.9 million, or 

3.7% due to efficiency initiatives.  

BPO Services 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses: ....................................................................................................  (17.8)  (19.4)  

a) payroll and related costs  .........................................................................................  (7.5)  (8.2)  

b) other administrative expenses  ................................................................................  (10.3)  (11.2)  

   
Other net operating income  ...............................................................................................  (0.0)  0.1  

Net accruals to provision for risks and charges ...................................................................  (0.2)  (0.0)  

Operating costs (net of depreciation and amortisation included in operating profit)  ....  (18.0)  (19.4)  

 

Operating costs (net of depreciation and amortisation included in operating profit) in the BPO Services reporting 

segment decreased by €1.4 million, or 7.1%. Administrative expenses decreased by €1.6 million, or 8.2%, as payroll and 

related costs decreased by €0.7 million and other administrative expenses by €0.9 million, due to efficiency initiatives 

and the discontinuation of the ICT Security and Internal control business 
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Bassilichi Payments 

 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses: ...................................................................................................  (153.6)  (145.2)  

a) payroll and related costs  ...........................................................................................  (45.5)  (47.7)  

b) other administrative expenses  ..................................................................................  (108.1)  (97.5)  

   Other net operating income  ..............................................................................................  -  1.7  

Net accruals to provision for risks and charges  .................................................................  -  (0.3)  

Operating costs (net of depreciation and amortisation included in operating profit) ...  (153.6)  (143.8)  

 

Operating costs (net of depreciation and amortisation included in operating profit) increased by €9.9 million, or 6.9%. 

While payroll and related costs decreased by 4.7%, other administrative expenses increased by 11.0%, mainly due to a 

higher level of ATM terminal purchases and sales.  

 

Other Nexi Group Activities 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses:  .......................................................................................  (82.5)  (66.6)  

a) payroll and related costs  ................................................................................  (52.1)  (38.4)  

b) other administrative expenses  .......................................................................  (30.3)  (28.2)  

   Other net operating income  ..................................................................................  41.8  38.0  

Net accruals to provision for risks and charges  .....................................................  0.0  (0.0)  

Operating costs (net of depreciation and amortisation included in operating 

profit)  .....................................................................................................................  
(40.6)  (28.7)  

Operating costs (net of depreciation and amortisation included in operating profit) in the Other Nexi Group Activities 

reporting segment increased by €11.9 million, or 41.7%, mostly due to payroll and related costs, increasing by €13.8 

million, or 35.9%, due to management team improvement. Other net operating income increased by €3.9 million, or 

10.1%, due to higher internal invoicing.  
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EBITDA by Reporting Segment 

 Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

EBITDA ...........................................................................................................................  327.4  276.6  

Nexi Payments  .............................................................................................................. 252.5  220.5  

Payments  ...................................................................................................................... 30.8  23.9  

Securities Services  ......................................................................................................... 18.8  13.2  

BPO Services  .................................................................................................................. 9.5  8.7  

Bassilichi Payments  ....................................................................................................... 10.0  (0.3)  

Other Group Activities  ................................................................................................... 5.8 10.5 

Consolidation adjustments (1) ......................................................................................... (0.1) 0.0 

 

(1) Eliminates the effect of intragroup activities on EBITDA 
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Liquidity and Capital Resources 

Liquidity, Funding and Intragroup Funding 

Nexi uses funding from surplus liquidity generated by its Securities Services reporting segment and Payments reporting 

segment partly to fund Nexi Payments’ receivables from cardholders in its Card Issuing Business and merchants in its 

Merchant Acquiring Business. Remaining liquidity is then invested mainly in government bonds or in the interbank 

market. Due to the volatility of some balance sheet items, which are linked to the volume of transactions executed by 

Nexi with its customers across its operations, daily average volumes provide a better illustration of Nexi ’s liquidity, 

funding and intragroup funding than period-end figures. 

The following table provides an overview of average daily balances in the sources and uses of our funding for Nexi Group 

for the twelve months ended 31 December 2017 and 2016, according to the management accounts. 

Sources 
Twelve months to 31 December 

 2017           2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Interbank deposits  .........................................................................................................  910.4  403.3  

Current bank accounts  ...................................................................................................  1,047.0  865.7  

Securities services deposits  ...........................................................................................  5,318.3  4,681.5  

Payments deposits  .........................................................................................................  866.4  898.4  

Other liabilities ...............................................................................................................  401.1  196.4  

Equity  .............................................................................................................................  1,722.1  748.4  

Total sources  ............................................................................................................  10,265.2  7,793.6  

 

Uses 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

  

Interbank deposits  ..........................................................................................................  1,130.4  2,083.0  

Current bank accounts  ....................................................................................................  2,477.4  677.2  

AFS portfolio ....................................................................................................................  2,978.0  2,675.9  

Nexi Payments loan  .........................................................................................................  1,451.2  1,122.2  

Equity investments  ..........................................................................................................  285.8  539.7  

Other assets  ....................................................................................................................  1,942.3  695.6  

Total uses  ...................................................................................................................  10,265.2  7,793.6  
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The following table provides an overview of average daily balances in the sources and uses of our funding for Nexi 

Payments S.p.A. for the twelve months ended 31 December 2017 and 2016, according to the management accounts.  

 

Sources 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Loan from Nexi  ................................................................................................................  1,451.2 1,122.2  

Payables to other banks  ..................................................................................................  390.1 458.3  

Equity and other liabilities  ..............................................................................................  1,215.9 792.9  

Total Sources  .............................................................................................................  3,057.2 2,373.3  

 

Uses 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ millions) 

  

Issuing receivables  ..........................................................................................................  2,048.6 1,895.1  

Acquiring receivables  ......................................................................................................  224.7 161.2  

Fixed and other assets  ....................................................................................................  783.9 317.0  

Total Uses  ..................................................................................................................  3,057.2 2,373.3  
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Capital Expenditures 

To support the business strategy and development plans, capital expenditures are incurred regularly. Expansion capital 

expenditures mainly relate to the purchase of assets, joint ventures and acquisitions of other businesses. Maintenance 

capital expenditures mainly relate to purchases and upgrades of the ICT infrastructure, software, POS terminals and 

ATMs. Maintenance capital expenditures are expected to increase in the next twelve months due to the gradual 

implementation of a revised policy on the capitalisation of ICT expenditures. 

 

 
Twelve months to 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

Expansion capital expenditures  ......................................................................................  754.6 - 

Maintenance capital expenditures  .................................................................................  72.6 68.0 

Capital expenditures  .................................................................................................. 827.2 68.0 

 

For the twelve months ended 31 December 2017, Nexi Group has incurred expansion capital expenditures of €754.6 

million, due to the acquisitions of DB Cards Acquiring business, MPS Acquiring and Bassilichi Payments. The 

maintenance capital expenditures of €72.6 million primarily related to ICT expenses for €48.5 million, purchases and 

maintenance of POS and ATM property for €16.9 million and other equipment for €7.2 million. 

For the twelve months ended 31 December 2016, no expansion capital expenditure was incurred. The maintenance 

capital expenditures of €68.0 million primarily related to ICT expenses for €37.9 million, purchases and maintenance of 

POS and ATM property for €23.5 million, other intangibles for €3.7 million, primarily related to the transformation 

program advisory cost, and other equipment for € 3.0 million. 

Qualitative Disclosure on Credit, Liquidity and Market Risk 

There is exposure to a number of financial risks arising from the ordinary course of business, such as credit risks, liquidity 

risk, foreign exchange risk and interest rate risks.  

Credit risk is the risk that a counterparty fails to discharge an obligation to the Nexi Group. The Nexi Group is exposed to 

this risk for various financial instruments, for example by granting loans and receivables to customers, placing deposits, 

investment in bonds etc. 

Liquidity risk is the risk that the Nexi Group is unable to meet its payment commitments due to its inability to generate 

or raise sufficient funds. In relation to the Banking Group, the risks are the inability to raise funds on the market (funding 

liquidity risk) and/or to disinvest its assets (market liquidity risk). This risk includes the risk of meeting its commitments 

at non-market costs, i.e., incurring high costs to obtain funding or (and sometimes simultaneously) incurring losses when 

disinvesting assets. 

Market risk is the risk of incurring losses generated by operating on the market for financial instruments, currencies and 

commodities. The Nexi Group are subject to market risk through the investment and treasury transactions on EU and non 

EU markets and the management of the banking book and day to day liquidity. Market risk also includes interest rate and 

price risk. 

See “Risks and related hedging policies” in the notes to the Nexi Group’s financial statements.  
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Operational Risk 

Operational risk is the risk of losses arising from errors or shortfalls in internal procedures, human resources and systems 

and external factors. It includes losses caused by fraud, human error, business discontinuity, system breakdowns, 

contractual defaults and natural disasters. It also comprises legal risk, including money laundering risk. 

Operational risks are managed through specific insurance policies and through the adoption of appropriate internal 

systems and controls to identify and prevent operational defects. The Nexi Group have adopted an operational risk 

framework which includes an operational risk policy and data collection methods as required by the Bank of Italy. The 

operational risk policy sets out the general risk governance principles, aims, methods and tools. 

A fundamental operational risk mitigation tool is the business continuity and disaster recovery plan, which is revised 

annually. Business continuity includes all those measures designed to reduce to an acceptable level the damage caused 

by accidents or catastrophes that could directly or indirectly affect us, while the disaster recovery plan sets out the 

technical and organisational methods used to resolve events that cause the unavailability of data processing centres. 

Critical Accounting Policies 

When applying the accounting policies, management must make assumptions and estimates concerning the future that 

affect the carrying amounts of assets and liabilities at the statement of financial position date, the disclosure of 

contingencies that existed at the balance sheet date and the amounts of net sales and expenses recognised during the 

accounting period. Such assumptions and estimates are based on factors such as historical experience, the observance 

of trends in the industries in which the Nexi Group operate and information available from customers and other outside 

sources.  

Due to the inherent uncertainty involved in making assumptions and estimates, actual outcomes could differ from those 

assumptions and estimates. An analysis of the key sources of estimation uncertainty at the statement of financial position 

date that have a significant risk of causing a material adjustment to the carrying amounts of the assets and liabilities in 

the next fiscal year is presented at “Estimates and judgments” and “Significant accounting policies” in the notes to Nexi’s 

consolidated financial statements 
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7.6 Mercury Payments 

7.6.1 Mercury Payments: Financial statements 

 
 Year ended 31 December  

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Interest and similar income ...........................................................................................  0.1 0.1 

Interest and similar charges ...........................................................................................  (2.0) (0.2) 

Net interest income ..................................................................................................  (1.9) (0.2) 

Fee and commission income ..........................................................................................  155 145.2 

Fee and commission expense ........................................................................................  (1.7) (5.2) 

Net fee and commission income ...............................................................................  153.3 140.0 

Dividends and similar income ........................................................................................  0.0 0.0 

Net trading income  .......................................................................................................  0.0 0.0 

Net profit on sale or repurchase ....................................................................................  0.0 83.6 

Total income .............................................................................................................  151.4 223.4 

Net impairment losses ...................................................................................................  0.0 0.0 

Net financial income .................................................................................................  151.4 223.4 

Administrative expenses: ...............................................................................................  (69.8) (57.5) 

a) Payroll and related costs: ................................................................................  (18.8) (18.6) 

b) Other administrative expenses: .......................................................................  (51) (38.9) 

Net accruals to provisions for risks and charges ............................................................  0.0 (0.3) 

Depreciation and net impairment losses on property, equipment and investment 

property .........................................................................................................................  
(5.6) (1.4) 

Amortisation and net impairment losses on intangible assets ......................................  (3) (2.5) 

Other net operating income ..........................................................................................  0.5 1.8 

Operating costs .........................................................................................................  (77.9) (60.0) 

Share of profits / (losses) of investees ...........................................................................  0.0 0.0 

Pre-tax profits from continuing operations ...............................................................  73.5 163.4 

Income taxes ..................................................................................................................  (24.2) (33.4) 

Post-tax profit from continuing operations ...............................................................  49.3 130.0 

Profit for the year ...........................................................................................................  49.3 130.0 

Profit for the year attributable to non-controlling interests .........................................  0.0 0.0 

Profit for the year attributable to the owners of the parent .....................................  49.3 130.0 
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7.6.2 Mercury Payments: Reconciliation of consolidated financial statements to management accounts 

We have presented in this Annual Financial Report certain data extracted from the Mercury Payments’ financial 

statements and the reporting segment management accounts.  

The management accounts are prepared on a similar basis to the pro forma financial information for the Mercury Group 

presented at section 6.4 and differ in important ways from the Mercury Payments financial statements presented in 

accordance with IFRS.  

The line items presented in the Mercury Payments management accounts are not recognised by IFRS and may not be 

permitted to appear on the face of the financial statements in the manner presented herein. Different companies and 

analysts may calculate the line items presented in the management accounts differently, so making comparisons among 

companies on this basis should be done very carefully. The line items presented in the management accounts are not 

measures of performance under IFRS and should not be considered in isolation or construed as substitutes for the results 

of operations as reported in accordance with IFRS. For a discussion of the differences in classification, see the section 

entitled “9ȄǇƭŀƴŀǘƛƻƴ ƻŦ YŜȅ [ƛƴŜ LǘŜƳǎ ƛƴ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέ of this Annual Financial Report and Listing Particulars. 
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7.6.2 Mercury Payments: Reconciliation of Financial Statements to Management Accounts 

 Year ended  31 December 

όϵ Ƴƛƭƭƛƻƴǎύ 2017  2016 

 

Financial 

Statements 
 Reclassified 

Line Items 
 Excluded 

Line 

Items 

 Management 

Accounts  

Financial 

Statements 
 Reclassified 

Line Items 
 Excluded 

Line Items 
 Management 

Accounts 

Net fee, commission and other business income (1) 153.3  (0.0)  0.0  153.3  140.0  0.3    140.3 
Net interest income (1.9)      (1.9)  (0.2)      (0.2) 
Dividends from equity investments and AFS 0.0      0.0  0.0      0.0 
Net trading/hedging income                
Net profit on sale or repurchase (2)         83.6    (83.6)   
Net impairment losses         (0.0)  0.0     
Net financial income 151.4      151.4  223.4  0.4  (83.6)  140.1 

                
Operating revenue       151.4        140.1 

                
Administrative expenses:                
   a) payroll and related costs (3) (18.8)  (0.2)  2.2  (16.8)  (18.6)  0.4  1.6  (16.6) 
   b) other administrative expenses (3) (51.0)  (0.2)  14.4  (36.8)  (38.9)  (0.2)  2.8  (36.3) 

                
Depreciation and impairment losses on property (5.6)      (5.6)  (1.4)      (1.4) 
Amortisation and net impairment losses on intangible assets  (3.0)      (3.0)  (2.5)      (2.5) 
Other net operating expenses/income 0.5  0.4    0.9  1.8  (0.5)    1.3 
Net accruals to provisions for risks and charges     (0.0)  (0.0)  (0.3)      (0.3) 

                
Operating costs (77.9)  0.0  16.6  (61.3)  (60.0)  (0.4)  4.4  (56.0) 

                
Operating profit       90.0        84.1 

 

 

(1) Represents the line items captioned Net fee and commission income in the Mercury Payments financial statements and, respectively, Net fee, commission and other business income in the Mercury Payments management accounts. 

(2) Reflects the gross amount of the Visa proceeds received attributable to the owner of the parent company. At the Mercury group consolidated level, the proceeds received are accounted for as an adjustment to the value of goodwill recognised at 

31 December 2016, and not recognised in net financial income. 

(3) Extraordinary one-off costs related to the transformation program initiated by Sponsors are excluded from operating costs and reclassified under non-recurring items. The transformation program consists of measures aimed at revenue increases, 

cost savings, organisational improvements and M&A initiatives 
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7.6.3 Mercury Payments: Management accounts 

 Year ended 31 December  

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee and commission income  ...................................................................................  153.3 140.3 

Net interest expense  .....................................................................................................  (1.9) (0.2) 

Net trading / hedging income  .......................................................................................  0.0 0.0 

Dividends from equity investments and AFS investments  ............................................  0.0 0.0 

Operating revenue  ...................................................................................................  151.4 140.1 

   

Payroll and related costs  ...............................................................................................  (16.8) (16.6) 

Other administrative expenses  .....................................................................................  (36.8) (36.3) 

Administrative expenses  ..........................................................................................  (53.6) (53.0) 

   

Other net operating income  .........................................................................................  0.9 1.3 

Net accruals to provisions for risks and charges  ...........................................................  (0.0) (0.3) 

Operating costs (before depreciation and amortisation)  ..........................................  (52.7) (52.0) 

   

EBITDA  .....................................................................................................................  98.7 88.1 

   

Depreciation and amortisation  .....................................................................................  (8.7) (4.0) 

Operating profit  .......................................................................................................  90.0 84.1 

   

Depreciation and amortisation on customer contracts  ................................................  0.0 0.0 

Share of profits / (losses) of investees  ..........................................................................  0.0 0.0 

Non-recurring / extraordinary items  .............................................................................  (16.6) 79.3 

Pre-tax profit ............................................................................................................  73.5 163.4 

   

Income taxes  .................................................................................................................  (24.2) (33.4) 

Post-tax profit  ..........................................................................................................  49.3 130.0 

   

Profit for the year attributable to non-controlling interests .........................................  0.0 0.0 

Profit for the year attributable to the owners of the parent  ....................................  49.3 130.0 
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7.6.4 Discussion of Mercury Payments Results of Operations 

Mercury Payment Operating Revenue 

The following table provides a breakdown of the Mercury Payments operating revenue by line item for the years ended 

31 December 2017 and 2016 as reported in the management accounts. 

 Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Net fee, commission and other business income  ............................................................  153.3 140.3 

Net interest expense  ........................................................................................................  (1.9) (0.2) 

Net trading / hedging income  ..........................................................................................  - - 

Dividends from equity investments and AFS  ...................................................................  - - 

Operating revenue  .....................................................................................................  151.4 140.1 

Net fee and commission income grew by € 13.0 million, or 9.3% in the year ended 31 December 2017, mostly attributable 

to pricing effects.  

Operating revenue, at € 151.4 million in the same period, recorded a slightly lower growth rate (8.1%), due to the negative 

contribution of net interest income. 

Mercury Payments Costs (net of depreciation and amortisation Included in operating profit) 

The following table provides a breakdown of the Mercury Payments operating costs by line item for the years ended 31 

December 2017 and 2016, as reported in the management accounts. 

 Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Administrative expenses  ..................................................................................................  (53.6) (53.0) 

thereof: Payroll and related costs  ....................................................................................  (16.8) (16.6) 

thereof: Other administrative expenses  ..........................................................................  (36.8) (36.3) 

   

Other net operating expenses / income  ..........................................................................  0.9 1.3 

Net accruals to provision for risk and charge  ...................................................................  (0.0) (0.3) 

Operating costs (net of depreciation and amortisation included in operating profit) 

on 1 October 2017 ............................................................................................  

(52.7) (52.0) 

Administrative expenses increased by € 0.6 million, or 1.1%.  

Payroll and related costs increased by €0.2 million, or 0.9%. Other administrative expenses increased by €0.4 million, or 

1.2%, from €36.3 million to €36.8 million.  
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Mercury Payments EBITDA 

The following table provides a breakdown of EBITDA for the years ended 31 December 2017 and 2016 as reported in the 

management accounts. We calculate EBITDA as operating revenue, less operating costs excluding depreciation, 

amortisation and impairment losses on property, equipment, investment property and intangible assets (included in 

operating profit). 

 Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Operating revenue  ..............................................................................................................  151.4 140.1 

Operating costs (net of depreciation and amortisation included in operating profit)  (52.7) (52.0) 

   

EBITDA  ..........................................................................................................................  98.7 88.1 

EBITDA increased by € 10.7 million, or 12.1%. 

 

Depreciation, amortisation and net impairment losses on property, equipment, investment property and intangible 

assets 

The following table provides an overview of the depreciation, amortisation and impairment losses on property, 

equipment, investment property and intangible assets for the year ended December 31, 2016 and 2017, as reported 

pursuant to IFRS. 

 Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ millions) 

  

Depreciation, amortisation and impairment losses on property, equipment, investment 

property and intangible assets.............................................................................................  (8.7) (4.0) 

 

Depreciation, amortization and impairment losses on property, equipment, investment property and intangible assets 

increased by €4.7 million. Amortization of intangible assets increased by € 0.5 million, from € 2.5 million in the year ended 

31 December 2016 to € 3.0 million in the year ended 31 December 2017, and resulted mainly from the amortization 

charges on new intangible assets purchased during the period.  Amortization of property, equipment and investment 

property increased by €4.2 million, from €1.4 million in the year ended 31 December 2016 to €5.6 million in the year 

ended 31 December 2017 and was mainly a result of the amortization charges on new POS purchased in 2017. 
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Non-Recurring/extraordinary Items 

The following table provides an overview of the non-recurring / extraordinary items for the years ended 31 December 

2017 and 2016, as reported in the management accounts. 

 

 
Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Non-recurring/ extraordinary items ....................................................................................  (16.6) 79.3 

 

 

Non-recurring / extraordinary expenses in the year ended 31 December 2017 amounted to €16.6 million and consisted 

of: 

¶ a charge of €14.4 million for one-off project costs for the transformation program initiated by the Sponsors 

and for VAT costs of capitalized POS terminals due to mandatory requirements. 

¶ a charge of €2.2 million for company restructuring 

In the year ended 31 December 2016 the profit was mainly influenced by non-recurring income arising from the gain on 

the transfer of the Visa EU share (€83.6 million). For additional details, reference should be made to Mercury Payments 

Annual Financial Report 2016. 

 

Income Taxes 

The following table provides an overview of the income taxes for the years ended 31 December 2017 and 2016. 

 
Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Income taxes  .......................................................................................................................  (24.2) (33.4) 

 

Income taxes decreased by € 9.2 million, or 27.5%, due to decrease of pre-tax profit.  
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Profit for the year attributable to the owners of the parent 

The following table provides an overview of the profit attributable to the owners of the parent for the years ended 31 

December 2017 and 2016, in each case, as reported pursuant to IFRS. 

 Year ended 31 December 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

  

Profit for the year attributable to the owners of the parent ...............................................  49.3 130.0 

 

Profit for the period attributable to the owners of the parent decreased by € 80.7 million, or 62.1%. 

As mentioned, profit for the year ended 31 December 2016 was mainly influenced by non-recurring income arising from 

the gain on the transfer of the Visa EU share (€ 83.6 million).  

 

Liquidity and Capital Resources 

Overview 

The table below shows cash flow statement information for the years ended 31 December 2017 and 2016. 

 Year ended 31 December  

 2017 2016 

 (in € millions) 

Net cash generated by operating activities ...........................................................  13.3 246.0 

Net cash used in investing activities ......................................................................  (22.6) (12.7) 

Net cash used in financing activities .....................................................................  (130.0) (147.0) 

Net increase/ (decrease) in cash and cash equivalents, net of bank deposits ......   (139.3) 86.2 

Cash and cash equivalents net of bank deposits/overdraft at beginning of year   93.9 7.7 

Cash and cash equivalents net of bank deposits/overdraft at end of year ...........  (45.4) 93.9 
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In the year ended 31 December 2016 the change in operating activities and financing activities was influenced by the 

dividend in respect of the fiscal year 2015 (€ 133.5 million), due to the transfer of this amount from Equity (decrease) to 

Other liabilities (increase). The dividend was paid in November 2016. 

In 2017 the Cash Flow has been influenced by the transfer of the business unit to Intesa Sanpaolo (effective 1 October 

2016) and by the acquiring contract with Banca ITB that was terminated by mutual agreement (from 1 December 2016). 

The balance of bank deposits has also been affected by: 

¶ payment of dividend to Latino of €129.99 million (occurred on 24 April 2017) 

¶ reimbursement of the financing of €95 million to Intesa Sanpaolo (occurred on 28 April 2017) and opening of a 
new financing with Latino of €45 million (occurred on 27 April 2017) 

¶ receipt of €17 million from Latino related to the Visa shares sale (occurred on 27 April 2017). 

 

Capital Expenditures  

Mercury Payments has always focused on maintaining a high quality of services for its customers, a major one of which 

is Intesa Sanpaolo Group. To support the business strategy and development plans, capital expenditures are incurred.  

 Year ended December 31, 

 2017 2016 

 (ƛƴ ϵ Ƴƛƭƭƛƻƴǎ) 

Maintenance capital expenditures ........................................................................  20.3 

 

 

12.8 

Capital expenditures  ........................................................................................  20.3 12.8 

 

In the year ended 31 December 2017 the maintenance capital expenditures mainly related to the ICT infrastructure and 

the acquisitions of POS terminals. The investments in POS is due to the reconsideration of POS procurement strategy. 

Like all members of the Visa and Mastercard international circuits, Mercury Payments is subject to the mandates of the 

international schemes establish over time; some of these mandates set forth security requirements and specific 

functionalities for all the POS devices to be met within binding deadlines. Mercury Payments therefore drew up a plan 

to upgrade the POS devices to comply with the mandates of the International schemes.   

  



Mercury Bondco Plc 

Annual Financial Report for the year ended 31 December 2017 

Management’s Discussion and Analysis of Financial Condition and Results of Operations – 

Mercury Payments 

75 

    

 

Qualitative Disclosure on Risk 

Credit Risk 

Supervisory instructions define credit risk as the risk that a counterparty will possibly fail to meet its obligations in 

lending transactions. Payment institutes that grant financing in accordance with the Bank of Italy regulation of May 17, 

нлмс άSupervisory provisions for payment and e-money institutesέΣ ŎƘŀǇǘŜǊ ±, calculate a capital requirement for credit 

risk equal to 6% of the financing disbursed. The loans granted for credit card payments with credit cards with monthly 

settlements are excluded.  

Mercury Payments currently issues only a few credit cards with monthly balances and, therefore, this capital 

requirement was nil at 31 December 2017. In 2017, Mercury Payments exclusively manage a small portfolio of private 

cards that can only be used at the points of sale of its customers, with which it has signed agreements for the issue and 

management of the cards. Moreover, the issuer bears credit risk in these cases.  

Mercury Payments’ credit risks are exclusively connected to issuing and, therefore, do not include amounts due for 

“operations” arising from its other instrumental or accessory activities and which are not, in any case, “lending” 

transactions. Recoverability risk on other credit transactions with customers (non-lending transaction) is, in any case, 

limited due to the quality of the counterparties (mainly Intesa Sanpaolo or companies of the Intesa Sanpaolo Group) 

and the residual life of the amounts due (mainly due on demand/within one year). 

Market Risk 

Mercury Payments estimates that there is no interest rate risk and price risk given the nature of its business activity. 

Additionally, there is no currency risk given the nature of its business activities because almost all the operations are 

settled in Euro.   

Operational Risk 

Operational risk is the risk of losses arising from inadequacies or weaknesses in internal procedures, human resources or 

internal systems and external factors. This risk also comprises legal risk, which is the risk of losses due to violations of the 

law or regulations, contractual or non-contractual liability or liabilities arising from other disputes, ICT risk and model 

risk. It does not include strategic and reputational risks. For 2017, Mercury Payments completed the framework for 

operational risk management that is managed via an independent model by adapting the model used by Nexi to Mercury 

Payments needs, given the company's inclusion in the regulatory consolidation scope of Nexi Group (with regard to Risk 

Appetite Framework; ICAAP /Capital Adequacy; Risk Monitoring). Mercury Payments applies the supervisory provisions 

for payment institutes at an individual level. The Board of Directors of Mercury Payments approved the guidelines for 

operational risks, which were subsequently published in internal regulations together with Loss Data Collection (LDC) and 

Risk Control Self-Assessment (RCSA) rules. The guidelines establish the regulatory framework, the goals, the 

organisational units involved and the operational risk management process. The LDC rules introduce a methodological 

framework and the process to manage operating loss events, while the RCSA rules govern the annual assessment process 

covering operational risk management. 
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Liquidity Risk 

Liquidity risk is the risk that the Mercury Payments is unable to meet its payment commitments when they fall due.  

Until 15 December 2016, Mercury Payments followed Intesa Sanpaolo Group’s “Guidelines for Liquidity Risk 

Management”.  Bank current accounts are currently held with Intesa Sanpaolo and Nexi, and fall under the “on 

demand” category of assets and liabilities.  The assets and liabilities related to Mercury Payments’ core business can be 

classified as “on demand.” There is nothing to report on potential cash outflows. Mercury Payments carried out the 

tasks necessary to manage the Visa and Mastercard settlement acquirer in foreign currency (at present limited to GBP 

and CHF). 

Critical Accounting Policies 

Please refer to Accounting Policies disclosure in the notes to the Mercury Payments financial statements as described at 

Annex A. 
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8 THE BUSINESS 

8.1 Nexi Group  

Nexi was founded in 1939 by six Italian cooperative, or popolari, banks as a joint undertaking to provide essential 

banking infrastructure to the entire network of Italy’s popolari banks. In keeping with this objective, Nexi gradually 

expanded services offered over the course of the following decades. In addition, they broadened the shareholder base 

to include other types of banks. Driven by emerging outsourcing trends and growing economies of scale, they grew the 

service offering both organically and through a series of synergistic acquisitions 

Services 

The Nexi Group is a leading Italian payment banking group, providing industry-leading services to cardholders, 

merchants, banks, public sector clients, funds and other corporations. By virtue of its well-diversified business portfolio, 

the group is present across the entire payments value chain. The Nexi Group operates its business through the 

following six main businesses: 

¶ its card issuing business, which is marketed through the Nexi Payments brand; 

¶ its merchant acquiring and POS businesses, which are marketed through the Nexi Payments brand; 

¶ its Payments Business, which uses the Nexi brand and consists of banking and clearing services and digital 

corporate banking services; 

¶ its Securities Services Business, which comprises fund services, global custody services and investment services 

and is promoted using the Nexi brand; 

¶ its BPO Services Business, which is advertised through the Oasi brand; and 

¶ its Bassilichi Payments subsidiary, which comprises payment and ancillary services. 

 

Card Issuing 

Overview 

The Nexi Group’s Nexi Payments card issuing business is the #1 card issuer and the only card co-issuer with significant 

scale in Italy. 

Through Nexi Payments’ card issuing business, it issues credit, charge and prepaid cards to consumers, typically through 

a partnership arrangement with a partner bank. While most of the payment cards issued by Nexi Payments are credit or 

charge cards, it is believed there are significant opportunities to expand its already strong presence in prepaid cards in 

Italy. 

In addition to traditional payment cards (which themselves include recent innovations such as contactless payments), 

Nexi Payments offers mobile solutions such as the e-wallet MySi, cloud-based digital payments (i.e., host card 

emulation), integrated POS solutions and omni-channel payment solutions (that is, payment by mobile phone or tablet, 

online or in a store). 

Nexi Payments operates the business model in our card issuing business in two ways: the traditional licensing model 

and the licensing associate model, servicing and direct issuing/ acquiring. 
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Merchant Acquiring and POS 

Overview  

Nexi Group is the largest merchant acquirer in Italy, with a 76% market share by value of payment card transactions on 

a pro forma basis for the year ended 31 December 2017 (excluding Pago Bancomat) and we are the leading merchant 

acquirer for online payments in Italy. We are the leading provider of POS management services in the Italian market, 

managing approximately 1.4 million POS terminals for the year ended 31 December 2017 and we hold a 57% market 

share by number of managed POS as at 31 December 2016. Merchant acquiring encompasses the full scope of services 

that are necessary to enable a merchant to accommodate and execute digital payments. Nexi Payments equips both 

offline and online merchants with digital payment solutions (POS management) and handles the digital payments that 

they transact (merchant acquiring). Nexi Payments may act as one or more of the card issuer, merchant acquirer and 

POS manager with respect to the same transaction, but its card issuing, merchant acquiring and POS management 

services each function independently and are compatible with those of other major providers. 

POS Management 

In Nexi Payments’ POS business it installs and manages physical and online POS. Through Nexi Payments’ POS business 

it configures, activates, maintains and provides helpdesk services for POS for merchants. Nexi Payments POS are 

typically distributed through partner banks, and generally bundled with other merchant acquiring services. 

Other Nexi Payments Business Units 

In addition to card issuing, merchant acquiring and POS management, Nexi Payments generates revenue from three 

smaller business units: debit servicing, ATM management and Help Line services. 

Debit Servicing 

Nexi Payments debit servicing business unit involves processing domestic debit card transactions as a servicer for 

partner banks in connection with PagoBancomat transactions. PagoBancomat is a trade name that denotes an Italian 

payment network for debit card payments at enabled managed POS terminals. 

ATM Management 

Nexi Group is the largest ATM manager in Italy, managing approximately 21,200 ATMs for the year ended 31 December 

2017 and accounting for 43%, of the market by number of managed ATMs as at 31 December 2016. Nexi Payments’s 

ATM management business unit involves the set-up and maintenance of ATMs in Italy on behalf of bank customers. 

Management of ATMs takes various forms, subject to the requirements of customers and ranges from the complete 

management of an ATM fleet to parts of the value chain such as pre-processing. Revenue is typically generated from 

fees for each managed ATM and each transaction executed. Nexi Payments’ ATM management service is offered to 

banks using the Nexi Payments brand, while Nexi Payments’ software operated on the ATMs is branded as 

QuiMultiBanca. We intend to further develop Nexi Payments’ ATM management business as the ongoing trend in bank 

branch closures and transformations in favour of more limited physical infrastructure is expected to continue. 

HelpLine 

Nexi Payments’ HelpLine business unit is marketed to customers through the HelpLine brand and provides a dedicated 

call centre that offers customer service to both cardholders and merchants. Revenue is generated from fees for 

inbound and outbound calls. 
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Payments Business 

The Payments Business manages approximately 1 billion transactions per year. Through the Nexi Group’s Payments 

Business, it is: 

• one of the leading providers of SEPA interbank clearing services in Italy by number of transactions; and 

• the #1 provider by number of transactions processed through the CBI Gateway. 

The service offering in the Nexi Group’s Payments Business can be categorised into (i) banking and clearing services and 

(ii) digital corporate banking 

Banking and Clearing Services 

This service offering ranges from the supply of payments infrastructure and payments management to clearing, 

settlement and intermediary services. 

Through the clearing and settlement services business lines, Nexi provides domestic and SEPA services compliant with 

standard interbanking schemes. Within the Italian market, Nexi operates as a clearing house for domestic and SEPA 

payments. For example, it exchanges collection and payment orders between banks. Nexi’s clearing capabilities 

encompass ACH and SEPA services, as well as EBA Clearing SEDA services. 

Intermediary services include services provided to customer banks to manage interbank payments and collections of 

bills, checks, pensions and social security vouchers, cash letters and others, as well as related back-office activities. 

Within this business Nexi also provides payments and collection management to select large corporate and public 

sector clients such as Autostrade-Telepass, American Express, INPS, AGEA and ISMEA. 

Additionally, Nexi manages cross-border payments on behalf of corporate and bank customers, including credit 

transfers and giro-credit transfers in euro and foreign currencies. 

Revenue in Nexi’s banking and clearing services business unit is generated from fees based on the number of 

transactions or fixed fees charged for recurring services. Additionally, Nexi generates net interest income from deposits 

by, and loans made available to, its customers. 

Digital Corporate Banking Services 

This service offering is aimed at digital solutions that help corporate clients manage all their bank accounts and 

payments. 

In Nexi’s digital corporate banking division, Nexi supplies payments services to banks and large corporate clients. The 

offering includes white label digital solutions allowing banks to establish their own branded corporate e-banking 

platform, specialised payment platforms, applications for invoice management and storage and other financial supply 

chain products, enabling prepaid card recharging, payment of bills, payment of postal orders and other services via the 

internet, mobile phones or ATMs. Apart from banks, Nexi also serves large corporations in this business. Nexi’s large 

corporate customers typically rely on its services for the installation of their group-wide bank account and payment 

management systems. These large corporate clients are typically referred to Nexi by one of the partner banks under 

Nexi’s card issuing or merchant acquiring platforms. This business unit also provides Nexi’s market leading CBI Gateway 

services. The CBI Gateway is an Italian payment platform that was initially designed to facilitate interbank payments 

and communication. It was subsequently integrated into a payment hub also connecting public authorities and allows 

for direct payment collection and delivery of supporting documentation between banks and public authorities. Nexi is 

the #1 provider by number of transactions in CBI Gateway services. 
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Nexi also provides two account-based services that target eCommerce customers, which are PagoBancomatWeb 

(enabling PagoBancomat cards for eCommerce transactions) and MyBank (the eCommerce-enabled service provided by 

EBA Clearing that uses SEPA Credit Transfer). 

Revenue in Nexi’s digital corporate banking services business unit is generated from fees based on the number of 

e-banking workstations, fixed fees charged for recurring services and project-based service fees. 

Securities Services Business 

The Nexi Group’s Securities Services Business consists of fund services, global custody services and investment services 

and holds market leading positions in the mutual funds and pension funds space. Nexi provides both off-the-shelf and 

highly customised solutions to its customers, which include pension funds, mutual funds and other Italian banking and 

financial institutions. 

Fund Services 

Nexi is the fourth-largest provider, and the only significant Italian-incorporated provider, of administrative services to 

mutual and pension funds in Italy. Nexi’s customers in this business unit range from mutual funds, pension funds and 

real estate funds to private equity funds and funds of funds. Nexi’s key lines of business in this business unit include 

acting as transfer agent and performing net asset value (“NAV”) calculations for such funds, as well as providing them 

with depositary bank services. 

In its role as depositary bank, Nexi acts as depositary bank for Italian open and closed pension funds, open mutual 

funds, funds of funds, private equity and closed real estate funds. The assets generated through Nexi’s depositary bank 

activities also constitute the Nexi Group’s primary source of deposits. Nexi is the #1 depositary bank for pension funds 

in Italy. 

Revenue in Nexi’s funds services business unit is generated from fees based on the assets under management (“AUM”) 

held in deposit for a customer and the number of investors in the fund. Additionally, Nexi generates net interest income 

from deposits by, and loans made available to, fund customers. 

Global Custody 

The Nexi Group’s Securities Services Business also engages in global custody activities, including settlement, custody 

and securities lending services and provides back office services for brokerage, market making and fund services. This 

business unit generates revenue from fees based on the amount of assets under custody and the number of 

transactions settled, respectively. 

Investment Services 

The Nexi Group’s investment services unit provides brokerage, financial research and consulting, primary markets, 

market making and institutional sales trading. It generates revenue from fees for each executed transaction, research 

and consulting services and profits from proprietary trading. 

 

BPO Services Business 

Through the BPO Services Business, the Nexi Group offers business outsourcing services to Italian companies in the four 

key areas of (i) anti-money laundering (“AML”) and know-your-customer (“KYC”) procedures, (ii) regulatory reporting, 

(iii) compliance and internal governance and (iv) information and communications technology (“ICT”) security. The Nexi 

Group markets its BPO Services Business under the Oasi brand. 
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As part of the Nexi Group’s AML and KYC services, it offers training for its clients’ employees and also advises clients on 

the risk profiling of their customers. Nexi employs the GIANOS software for the identification of suspicious activity, KYC 

procedures and the assessment of customers’ risk profiles. Nexi’s regulatory reporting business unit develops software 

solutions and offers consulting services. Nexi’s portfolio of compliance and internal governance services includes 

consulting, outsourcing and co-sourcing services for governance and control functions, risk assessment and the 

development of valuation and control methodologies. The service offering in Nexi’s ICT security business unit consists 

of consulting services, the development of software solutions, outsourcing and system integration services with respect 

to cyber-security, ICT risk and compliance, antifraud measures and business continuity. 

The Nexi Group provides anti-money laundering, consulting, outsourcing services and regulatory reporting for a large 

number of financial institutions. Revenue in this business unit is generated from fees for outsourcing services, trading of 

proprietary and third-party software and consulting services. 

Other Nexi Group Activities 

The Nexi treasury function manages the Nexi Group’s financing needs, resources and settlement activities at the group 

level. It provides the large majority of Nexi Payments’ funding requirements, using funds generated by the Securities 

Services and Payments Businesses. Additionally, the treasury function manages the Nexi Group’s bonds portfolio and 

the related accounts with banks, and operates on the interbank depositary (secured and unsecured) market to ensure 

that daily and intra-daily requirements for settlement activities can be satisfied. Treasury also ensures that the group is 

adequately protected against currency risk. 

Bassilichi Payments 

Overview 

Bassilichi Payments is a leading Italian payments group, which Nexi acquired in July 2017. Built on a deeply-ingrained 
relationship with BMPS, one of Italy’s largest banks by assets and Bassilichi Payments’ most significant client, Bassilichi 
Payments provides payments, business process outsourcing and other services to financial institutions, merchants and 
business clients.  
 
Bassilichi Payments’ key business lines are POS management, eCommerce, self-service kiosk management, cash 
management and CBI Gateway services. 
 
POS Management 
 
Bassilichi Payments’ POS business is carried out through two different distribution models, including the business-to-
business model (which is akin to Nexi Payments’ licensing distribution model) and the business-to-merchant 
distribution model (which is akin to Nexi Payments’ direct model). 
 
eCommerce 
 
Bassilichi Payments manages a multi-featured online payment gateway service, developed in-house, which supports 
merchants in their eCommerce selling activities, several banks and merchant acquirers in Italy and Eastern Europe. 
 
Self-Service Kiosk Management 
 
Bassilichi Payments provides fleet management for self-service kiosks, such as information terminals placed in bank 
branches and hospitals. Bassilichi Payments also provides new branch solutions for banks under this service.  
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Cash Management 
 
Bassilichi Payments’ business also involves ATM management, comprising the set up and maintenance of ATMs on 
behalf of customers. The management of ATMs can take various forms, subject to the individual customer’s 
requirements, and ranges from the complete management of an ATM fleet to parts of the value chain such as pre-
processing. 
 
CBI Gateway Services 
 
Bassilichi Payments provides the necessary ICT infrastructure to enable its customers to participate in the CBI Gateway.  
 

8.2 Mercury Payments 

Mercury Payments was founded in 1988 by the Italian Trading and Merchant association. In 1997, Intesa Sanpaolo 

acquired Mercury Payments and developed it into the second largest issuing and acquiring processing platform in the 

Italian market. In 2015, the merchant acquiring business of the Mercury Payments was spun out into Intesa Sanpaolo, 

defining the perimeter of Mercury Payments for purposes of the acquisition of Mercury Payments. 

Overview 

Mercury Payments is a leading Italian payments institution, operating the payment processing platform for card 

payments through credit, debit and prepaid cards issued by one of Italy’s largest banking groups, Intesa Sanpaolo, 

which is also the second-largest card issuer in the Italian market with a stock of approximately 16.2 million issued 

credit, debit and prepaid cards and a market share of approximately 17% as of 31 December 2017. 

Mercury Payments manages credit, debit and prepaid cards issued by Intesa Sanpaolo, including the authorisation 

process, clearing activity with the operators of the payment networks, management of financial flows and all ancillary 

activities connected with the performance of the services under the ATM, POS and Card Issuing Contracts. In return, 

Mercury Payments receives from Intesa Sanpaolo a monthly fee, with tiered pricing based on the type of card provided. 

The Mercury Payments also collaborates with Intesa Sanpaolo in connection with product development. 

Payment Processing (POS/ATM) 

Mercury Payments is one of the leading POS processing and servicing providers in Italy. Mercury Payments undertakes 

POS solution design, authorisation, transaction processing and routing, and is a market leader in Italy for mobile POS. 

Mercury Payments generates revenues in POS under its contracts with Intesa Sanpaolo based on the value of 

transactions, plus a monthly fee for each POS (which varies depending on whether the POS terminal is a physical device 

or a mobile device). 

ATM management relates to the management of the authorisation process relating to withdrawal and cash transfers 

through payment cards at Intesa Sanpaolo’s ATMs, the management of payment flows, and certain ancillary activities. It 

generates revenue from a fixed fee for each transaction processed at an Intesa Sanpaolo ATM. 

Other Services 

In addition to its core payment processing services, Mercury Payments also generates revenues from other services 

(such as data capture and virtual cards) 
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8.3 Employees 

Employee numbers for the Mercury Group as at 31 December 2017 were as follows: 

 
As at 31 December 2017 

 HC FTE 

   

Holdco 4 3 

Nexi Group   

Senior Managers 102 102 

Middle Management 723 715 

Other employees 1,958 1,825 

Temporary Staff 25 25 

Latino Group   

Managers 8 8 

Middle Management 26 26 

Other employees 247 236 

Temporary Staff 19 19 

   

Total 3,112 2,959 

 

8.4 Customers 

As of the date of this Annual Financial Report, we are not aware of any material changes in our customers. For a detailed 

description, please refer to the like-titled section in the Cleansing Statement and the Listing Particulars.  

8.5 Suppliers 

As of the date of this Annual Financial Report, we are not aware of any material changes in our suppliers. For a detailed 

description, please refer to the like-titled section in the Cleansing Statement and the Listing Particulars.  

8.6 Material Contracts 

Other than as disclosed below, we are not aware of any material changes in our material contracts as of the date of this 

Annual Financial Report. For a detailed description, please refer to the Cleansing Statement and the Listing Particulars 

8.7 Information and Communications Technology 

As of the date of this Annual Financial Report, we are not aware of any material changes in our information and 

communications technology. For a detailed description, please refer to the Cleansing Statement and the Listing 

Particulars. 

8.8 Intellectual Property 

As of the date of this Annual Financial Report, we are not aware of any material changes in our intellectual property. For 

a detailed description, please refer to the Cleansing Statement and the Listing Particulars.   
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8.9 Property, Plant and Equipment 

As of the date of this Annual Financial Report, we are not aware of any material changes in our property, plant and 

equipment. For a detailed description, please refer to the Cleansing Statement and the Listing Particulars. 

8.10 Insurance 

As of the date of this Annual Financial Report, we are not aware of any material changes in our insurance coverage and 

policies. For a detailed description, please refer to the Cleansing Statement and the Listing Particulars. 

8.11 Legal Proceedings 

We become involved from time to time in various claims and lawsuits arising in the ordinary course of our business, such 

as employee claims, disputes with suppliers and customers, and proceedings initiated by public authorities. To our 

knowledge, we are currently not involved in any legal proceedings which, either individually or in the aggregate, are 

expected to have a material adverse effect on our financial position or results of operations. We note, however, that the 

outcome of legal proceedings can be extremely difficult to predict, and we offer no assurances in this regard.  
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9 RISK FACTORS 

The risks and uncertainties described below are not an exhaustive list of the risks the Mercury Group faces. Additional 

risks and uncertainties of which the Mercury Group are not aware or that are currently believed to be immaterial may also 

adversely affect the business, financial condition and results of operations and the ability to fulfill the obligations under 

the Notes and the Indentures. If any of the possible events described below were to occur, our business, financial condition 

and results of operations could be materially and adversely affected. If that happens, the trading prices of the Notes could 

decline, Bondco may not be able to pay interest or principal on the Notes when due. Factors that may cause our actual 

results to vary from projected future results include, but are not limited to the risks set out below: 

Å Economic conditions in Italy may adversely affect consumer spending in Italy, which may adversely impact our 

revenues and profitability. 

Å Our business may be affected by political uncertainty in Italy.  

Å Our operations are dependent on ICT and information systems and any disruption of our or our outsourced 

information systems, whether widespread or localized, could adversely impact our operations. 

Å The condition of the Italian banking sector may affect our business. 

Å Certain parts of our business are subject to significant revenue concentration and we depend on our relationships 

with our partner banks which are our primary distribution channel for our business. If we are unable to maintain 

these relationships, or if our partner banks are unable to maintain relationships with merchants or cardholders, our 

businesses may be adversely affected. 

Å Our business is subject to a variety of complex regulatory regimes, and changes in law and regulation impose or could 

impose operational restrictions on us, increase our expenses and/or otherwise have a material adverse effect on our 

business. 

Å Competition for each of our businesses is intense and our business could be harmed should we lose market share or 

fail to gain market share as a result of competition.  

Å We face the risk of our bank customers insourcing the services we currently provide. 

Å Consolidation in the Italian banking market could adversely affect our business and results of operations by reducing 

the number of our customers and increasing the risk of insourcing or the impact of our customers switching to a 

different service provider. 

Å It may be costly for us to remain at the forefront of new technological developments and changes in the payments 

services industry, and a market-disruptive technology or service in the payments industry or changes in the 

regulations governing the payments services industry could adversely affect our results of operations, financial 

condition and prospects. 

Å We are subject to potential credit risk from our customers, as well as short term credit risk from our partner banks. 

Å Fraud by merchants, cardholders, suppliers or others could have a material adverse effect on our business, financial 

condition and results of operations. 

Å We may incur liabilities for the actions of our directors, employees, agents, representatives and intermediaries. 

Å Changes in payment network rules or standards could adversely affect our business, financial condition and results 

of operations. 
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Å We rely on various financial institutions in connection with our clearing and settlement activities. 

Å Our business is subject to fluctuations and we require periodic funding for working capital needs. 

Å As a former member of Visa Europe, we may become liable for liabilities and losses of Visa Europe. 

Å We may become liable for liabilities related to our failure to upgrade our POS terminal fleet in compliance with Visa’s 

PIN Security Program. 

Å Regulation in the areas of privacy, information security and data protection could increase our costs and affect or 

limit how we collect and/or use personal information and our business opportunities. 

Å Unauthorized disclosure of data could expose us to liability, protracted and costly litigation, affect our operations 

and damage our reputation. 

Å We are subject to liquidity risks. 

Å The EU Interchange Fee Regulation may adversely affect the results of operations of our Merchant Services & 

Solutions segment. 

Å Our selective acquisition strategy exposes us to risks, including the risk that we may not be able to successfully 

integrate acquired businesses. 

Å We may not be able to attract, integrate, manage, and retain qualified personnel or key employees. 

Å Our risk management policies and procedures may not be fully effective in mitigating our risk exposure. 

Å We are subject to the risk of litigation and other claims. 

Å Our insurance coverage may not be adequate to cover all possible losses that we could suffer and our insurance costs 

may increase. 

Å Our business may suffer if we are sued for infringing the intellectual property rights of third parties, or if we are 

unable to obtain rights to third-party intellectual property on which our business depends.  

Å We may require additional capital in the future, which may not be available to us on commercially favorable terms, 

or at all. 

Å If we experience labor disputes or work stoppages, our business could be materially adversely affected.  

Å Our real estate portfolio may be negatively affected by the deterioration of residential and commercial real estate 

markets, and we may be required to record impairments. 

Å Goodwill, intangibles and investment impairments may have negative effects on our results of operations. 

Å Changes in tax laws or challenges to the Group’s tax position could adversely affect our results of operations and 

financial condition. 

Also, see “Risk Policies” in the notes to Holdco’s consolidated financial statements. 
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10 MANAGEMENT 

Mercury UK Holdco Limited 

Mercury UK Holdco Limited is a limited liability company incorporated under the laws of England & Wales and was 

incorporated on 15 June 2015. It is registered in England & Wales under company number 09638089 and its registered 

office is 111 Buckingham Palace Road, London, SW1W 0SR.  

Board of Directors 

The Board of Directors is currently made up of 7 members. Set forth below are the members of Holdco’s board of directors 

as of 30 April 2018: 

Name 

Giovanni Camera (appointed 17 March 2017) 

Christopher John Coombe (appointed 9 February 2017) 
 Emanuele Cuccio 

Christophe Patrick Marie Victor Jacobs Van Merlen  

Giles Reaney (appointed 4 April 2017) 
 Nicholas Simon Rose  
 Jill Isobel Whittaker 

 

Nexi Group 

Nexi is recorded in the national register of banks as Nexi S.p.A. Nexi is the ultimate parent company of the Nexi Group 

and governs the operating group, whereas the Issuer, the Sponsors’ Newcos, the Sponsors’ Holdcos, and Holdco form the 

Mercury Group’s holding structure.  

In addition to Nexi, the Nexi Group also includes the following members: 

¶ Nexi Payments S.p.A., a financial company recorded in the Register of Payment Institutions pursuant to Art. 114-f 

of the Italian Banking Act, and in which Nexi holds a 98.74% equity interest; 

¶ Oasi Diagram—Outsourcing Applicativo e Servizi Innovativi S.p.A., a service company that is a wholly-owned 

subsidiary of Nexi; 

¶ Help Line S.p.A., a service company in which Nexi holds a 70% equity interest; and 

¶ Bassilichi S.p.A., a service company in which Nexi holds a 100% equity interest. 

 

As the intermediate holding company of its regulated banking Group, Nexi is responsible for the supervision of its 

subsidiaries with respect to their compliance with applicable regulations. Nexi also instructs the other members on 

compliance with orders issued by the Bank of Italy related to the Nexi Group’s stability. Primary responsibility for the 

execution of these functions rests with Nexi Group’s CEO, who carries out the resolutions passed by the Board of Directors 

and Executive Committee. 
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Board of Directors 

The Board of Directors is currently made up of 15 members. The business address of the members of the Nexi’s Board of 

Directors is Corso Europa 18, 20122 Milan, Italy. Nexi’s board of directors governs the operating group. Set forth below 

are the members of Nexi’s board of directors as of 30 April 2018: 

Name 

Federico Ghizzoni (appointed 21 April 2017)  

Francesco Casiraghi 

Franco Bernabé  

Giuseppe Capponcelli  

James Gerald Arthur Brocklebank 

Jeffrey David Paduch 

Larry Allan Klane 

Luca Bassi  

Michaela Castelli 

Ottavio Rigodanza 

Paolo Bertoluzzo  

Robin Marshall  

Simone Cucchetti  

Stuart James Ashley Gent  

Umberto Colli (appointed 21 April 2017)  

 

The Nexi’s Board of Directors appoints the Risk Committee and the Related Parties Committee and can establish the 

Remunerations Committee and the Supervisory Body pursuant to Italian Legislative Decree No. 231/2001. The Nexi’s 

Board of Directors can establish other non-executive committees, determining their composition, powers, duration and 

working procedures. Set forth below are the most important Nexi Committees as of the date of this Annual Financial 

Report:  

¶ The Risk Committee consists of 5 non-executive directors (3 of whom are independent). The objective of the Risk 

Committee is to support the Nexi's Board of Directors with respect to the management of risks and the internal 

control system.  

¶ The Related Parties Committee consists of 3 independent directors. The objective of the Related Parties 

Committee is to ensure that minor and major transactions with Related Parties comply in form and substance 

with regulatory requirements 

¶ The Remuneration Committee consists of 3 independent directors. The objective of the Remuneration 

Committee is to support the Board of Directors in matters concerning the remuneration of personnel. 

¶ The Strategic Committee consists of 8 directors. The objective of the Strategic Committee is to support the Board 

of Directors by providing advice and non-binding opinions on issues concerning specifically: the financial and 

operating performance of the Nexi Group and its various business lines; the strategic plan and the business plans 

of the main initiatives; commercial strategies and policies; the evolution of the Nexi Group's organisational 

models and structures, the Nexi Group's main projects, accounting policies; M&A deals, liquidity, financial 

investments, and credit management. 

Additionally, the Board of Statutory Auditors performs the tasks of the Supervisory Body pursuant to Italian Legislative 

Decree No. 231/2001. 
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As prescribed by Bank of Italy regulations, Nexi carries out an annual evaluation of the members of the Board of Directors 

and its committees, who must have adequate professional skills and devote adequate time and resources to the 

performance of their assigned duties. 

Latino 

Latino is a company registered and operating in Milan, Italy. Its registered address is Via Vittor Pisani 20, Milano, CAP 

20124.  Set forth below are the members of Latino’s board of directors as of 30 April 2018: 

Name 

Francesco Casiraghi 

Luca Bassi 

Simone Cucchetti 

 

Mercury Payments 

Mercury Payments is a company registered and operating in Milan, Italy. Its registered address is Viale Giulio Richard 7 

Milano, Milano, 20143 Italy.  Set forth below are the members of Mercury Payment’s board of directors as of 30 April 

2018: 

Name 

Alexander John Bowman  

Bernardo Mingrone, Deputy Chairman  

Jeffrey David Paduch  

Giuseppe Dallona  

Simone Cucchetti  

Francois Gilbart 

Stuart James Ashley Gent, Chairman  
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Bondco 

Bondco is a public limited company incorporated under the laws of Jersey. The business address of the members of the                                                 

Board of Bondco is 47 Esplanade, St Helier, Jersey JE1 0BD. No director has any conflict of interest or potential conflict of 

interest between any of his duties to Bondco and his private or other duties. The secretary of Bondco is Crestbridge 

Corporate Services Limited of 47 Esplanade, St Helier, Jersey JE1 0BD. 

The persons set forth below are the current members of the Board as of 30 April 2018. 

Name 

Fabio Cali  

Giacomo Massetti  

Katarina Safai 

 

The Sponsors’ HoldCos 

Each of the Sponsors’ HoldCos is a private limited company incorporated under the laws of Jersey. Each of Mercury A 

Capital Limited and Mercury B Capital Limited currently has a Board of Directors consisting of two Directors, whereas the 

Board of Directors of Mercury ABC Capital Limited consists of four Directors. The following table identifies the current 

members of each Sponsors’ HoldCo’s Board of Directors at 30 April 2018. The secretary of each of the Sponsors’ HoldCos 

is Crestbridge Corporate Services Limited of 47 Esplanade, St Helier, Jersey JE1 0BD. 

Mercury A Capital Limited 

Name 

Giles Reaney (appointed 4 April 2017) 

Nicholas Simon Rose 

 

Mercury B Capital Limited 

Name 

Christophe Jacobs van Merlen  

Giovanni Camera (appointed on 25 April 2017) 

 

Mercury ABC Capital Limited 

Name 

Justin Alexander Nuccio  

Jay Corrigan (appointed 29 March 2017) 

Philip Vaughan (appointed 30 March 2017) 

Simon Hodges (appointed 30 March 2017) 
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11 PRINCIPAL SHAREHOLDERS 

Shareholders of Bondco  

Bondco is ultimately owned by the Sponsors Advent, Bain Capital and Clessidra which beneficially hold 42.5%, 42.5% and 

15.0%, respectively, of Bondco’s issued and outstanding share capital. Bondco’s share capital consists of 134,931,200 

ordinary A shares with a par value of €1.00 each and 46,632,941 ordinary B shares with a par value of €1.00 each. All of 

the ordinary shares carry equal voting rights. The corporate governance of the Bondco is regulated by the Investors 

Agreement (as discussed in the section of the Listing Particulars entitled “Investors Agreement”). 

Shareholders of Nexi 

Nexi is the direct subsidiary of Holdco which holds 89.07% of the shares of Nexi (disregarding the effect of treasury 

shares). Holdco expects to purchase additional shares in Nexi over the near term. 

Approximately 10.40% of the shares in Nexi are held by minority shareholders (disregarding the effect of treasury 

shares). As a result, a corresponding percentage of dividends paid by Nexi to Holdco, for further distribution to the 

Sponsors’ HoldCos and the Issuer will be paid to these minority shareholders. Nexi holds shares equal to approximately 

0.53% of its share capital in treasury. 

As a result, the Sponsors indirectly (subject to certain co-investors also holding a minority portion of such share capital) 

beneficially hold approximately 37.9%, 37.9% and 13.4%, respectively, of Nexi’s issued and outstanding share capital 

(excluding beneficial interests in treasury shares). Nexi’s share capital consists of 14,185,790 fully paid up common 

shares with a par value of €3.00 each (including 75,191 treasury shares). All of Nexi’s common shares carry equal voting 

rights. 

In order to comply with certain Italian regulatory requirements, the Sponsors do not solely and directly control Nexi, and 

the shareholders’ agreement of Holdco expressly declares that neither Holdco nor any of its indirect shareholders shall 

exercise any power of “direction and coordination” over the decisions of Nexi. Rather, such direction and coordination is 

exercised by the board of directors of Nexi. Nexi is the ultimate bank holding company (capogruppo) of its regulated 

banking group for Italian regulatory purposes. As a result of these restrictions, Holdco’s ability, and that of the Sponsors, 

to control Nexi is limited. 

Corporate Structure  

The Sponsors indirectly control Bondco through the Sponsors’ NewCos. In addition, the Sponsors indirectly own Nexi and 

Latino through the Sponsors’ NewCos, the Sponsors’ HoldCos and Holdco  

Investors Agreement 

The Sponsors, the Sponsors’ NewCos, the Sponsors’ HoldCos, Holdco and Bondco have entered into an investors 

agreement with respect to their rights and obligations in connection with their direct or indirect investment in, and the 

governance of, Holdco and its subsidiaries (the “Investors Agreement”). The Investors Agreement provides for the 

governance rules of Mercury ABC Capital Limited, Holdco and Bondco and set forth certain corporate actions that may 

be taken only with the consent of the representatives of the Sponsors. The Investors Agreement provides certain 

protective rights, such as pre-emptive rights, to the Sponsors in the event of an offering of new shares, equity securities 

or shareholder debt in Holdco, Mercury ABC Capital Limited and Bondco (the “Investor Securities”), and offers certain 

tag-along rights, drag-along rights and rights of first offer in the event of a transfer of existing Investor Securities. 

Moreover, the transfers of interests in the Investor Securities are restricted for a period of five years, except for certain 

unrestricted transfers (including, among other things, transfers to affiliates or a secured party) and transfers by 
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Clessidra, as long as Clessidra complies with Advent and Bain Capital’s right of offer refusal. The Investors Agreement 

provides a framework for the Sponsors to jointly exit from their investment in the Group. 

Under the Investors Agreement, each of Mercury (AI) S.à r.l. (“Advent Newco”) and Mercury (BC) S.à r.l. (“Bain Newco”) 

has the right to appoint one director, and Fides S.p.A. (“Clessidra Newco”) has the right to appoint two directors, of 

Mercury ABC Capital Limited, and resolutions of Mercury ABC Capital Limited require a simple majority vote at meetings 

in which at least one director nominated by each of Advent, Bain Capital and Clessidra participates. Each of Advent Newco 

and Bain Newco have the right to appoint two directors, and Clessidra Newco the right to appoint one director, of each 

of Holdco, Latino and Bondco, and resolutions of Holdco, Latino and Bondco will require a majority of votes which must 

include one director nominated by each of Advent and Bain Capital, and, in certain circumstances, one director nominated 

by Clessidra. The Sponsors are not in a position to exercise direction or control over Nexi, which instead is exercised Nexi’s 

Board of Directors. The majority of the members of Nexi’s Board of Director is expected to be appointed by Holdco, with 

the shareholders of Nexi other than Holdco having the right to appoint the remaining directors. One director is the chief 

executive officer of Nexi. Resolutions of Nexi Board must be passed by a simple majority of votes, which should include 

one (non-independent) director nominated by each of Advent and Bain Capital, and, in certain circumstances, one 

(non-independent) director nominated by Clessidra. 

The Sponsors 

Advent  

Founded in 1984, Advent is one of the largest and most experienced global private equity investors. With offices on 

four continents, Advent has established a globally integrated team of over 190 investment professionals focused on 

buyouts and growth equity investments in five core sectors. Since initiating its private equity strategy in 1989, Advent 

has invested $40 billion in 335 private equity investments across 41 countries, and as of 31 December 2017, managed 

$42 billion in assets. Today, as Advent did more than 30 years ago, it seeks to invest in well-positioned companies and 

partner with management teams to create value through sustained revenue and earnings growth. 

Bain Capital  

Bain Capital is a leading global private investment firm that advises and manages capital across several asset classes, 

including private equity, venture capital, public equity and leveraged debt assets. Since its inception in 1984, Bain 

Capital and its affiliates have completed over 450 transactions and have made investments in more than 300 companies 

in a broad range of industries, including healthcare, consumer/retail, financial and business services, industrials, and 

technology, media and telecommunications. Bain Capital’s global team of approximately 355 investment professionals 

creates value for its portfolio companies through its global platform and depth of expertise, managing approximately 

$95 billion in total and leveraging the firm’s shared platform to capture opportunities in strategic areas of focus. Bain 

Capital has investors from across the world that include sovereign wealth funds, public pension funds, foundations, 

insurance companies, family offices, high-net-worth individuals and funds of funds. The firm has a strong track record of 

investments in the European Financial and Business Services industry, including its investments in the Cerved Group, 

Concardis, Nets and Worldpay, as well as a number of market leading companies globally such as Bellsystem24, Burger 

King, Burlington Coat Factory, Domino’s Pizza, HCA, Novacap, Samsonite, Securitas Direct and SigmaKalon. 

Headquartered in Boston, Bain Capital and its affiliates have offices in Chicago, Palo Alto, San Francisco, New York, 

Dublin, London, Luxembourg, Munich, Melbourne, Hong Kong, Shanghai, Mumbai, Sydney and Tokyo. 

Clessidra 

Clessidra SGR S.p.A. is the leading private equity firm exclusively dedicated to the Italian market. It was formed in 2003 

and has completed 21 transactions and 17 add-ons, in its first fifteen years of operation, each involving targets 

headquartered in Italy such as Anima, Cerved Group, Sisal, Pirelli, Balconi, Acetum and Buccellati. Leveraging the 

significant experience of its professionals in the field of private equity and complex financial transactions, Clessidra SGR 

has demonstrated a strong ability to identify, execute and create value for its investments. 
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Related Party Transactions 

See "Related party transactions" in the notes to Holdco’s and Nexi Group’s audited consolidated financial statements and 

Mercury Payments’ audited financial statements.  

Description of Indebtedness 

Publicly and privately placed PIK notes 

Bondco is the issuer of the following notes: 

1. €900,000,000 8 ¼% / 9% Senior Secured Fixed Rate PIK Toggle Notes due 2021 and the €200,000,000 Senior 

Secured Floating Rate PIK Toggle Notes due 2021 (both issued 13 November 2015); 

2.  €600,000,000 privately-placed Senior Secured Floating Rate PIK Toggle Notes due 2021 (issued 15 

December 2016); and 

3.  €600,000,000 7 ⅛% / 7 ⅞% Senior Secured Fixed Rate PIK Toggle Notes due 2021 (issued 16 February 2017). 

 

Revolving Credit Facility 

The principal amount under the Revolving Credit Facility was increased to €100.0 million in June 2017 in connection with 

the acquisition of MPS Acquiring, DB Cards Acquiring and Bassilichi Payments. As at the date of this report, the Revolving 

Credit Facility remains undrawn. 
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12 ANNEXES 

12.1 Annex A: Financial statements 

Reference is made to the following financial statements which are available on our website (www.mercurybond.com):  

(1) the audited annual consolidated financial statements of the Mercury Group as of and for the year ended 
31 December 2017;  

(2) the audited annual consolidated financial statements of the Nexi Group as of and for the year ended 31 
December 2017; 

(3) the audited annual financial statements of Bondco as of and for the year ended 31 December 2017;  

(4) the audited annual financial statements of Mercury A Capital Limited as of and for the year ended 31 
December 2017; 

(5) the audited annual financial statements of Mercury B Capital Limited as of and for the year ended 31 
December 2017; and 

(6) the audited annual financial statements of Mercury ABC Capital Limited as of and for the year ended 31 
December 2017.  

(7) the audited annual financial statements of Mercury Payments for the year ended 31 December 2017 
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12.2 Annex B: Group Structure  

  

 

 

 


